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INFORMATION TECHNOLOGIES 

Opportunity 

Ris

k 
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PROGRAMS ELIMINATED 

DUE TO 2007-2009         

BUDGET CUTS 

$920,778 
(OUT OF ANNUAL BUDGET) 

- PC REPLACEMENT  

- NETWORK PRINTER  

- OFFICE SOFTWARE  



INFORMATION TECHNOLOGIES 

Opportunity 

Ris

k 

 

$775,000 

 FOUNDATION 

EQUIPMENT 

ONE-TIME 

$2,370,000 

SOFTWARE 

ENTERPRISE 

SYSTEMS 

$750,000 

DATA  

CENTERS 

ONE-TIME 
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$400,000 

 COMPUTER 

REPLACEMENT 

PROGRAM 

ON-GOING 



INFORMATION TECHNOLOGIES 

Software Enterprise Systems 

SUPPORT SERVICES 

Opportunity 

Risk 

$400,000 

DOCUMENT 

MANAGEMENT 

SYSTEM 

ONE-TIME  

$1,600,000 

J.D. EDWARDS 

SYSTEM UPGRADE 

ONE-TIME 

$300,000 

WORK ORDER 

SYSTEM 

ONE-TIME 

$70,000 

WEB PORTAL 

CITIZEN SERVICES 

MOBILE APPS 

ON-GOING 
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PPRCN 800 MHZ NETWORK UPGRADES 

SUPPORT SERVICES 

Opportunity 

Risk 

COUNTY PORTION 
ESTIMATED $8 MILLION  

NETWORK & SYSTEM 

UPGRADE  

**RADIO REPLACEMENT NOT INCLUDED** 
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