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 2018 Budget Compilation Started in June 2017 
 Met with Departments and Offices from June -

October
 Voter Confidence in El Paso County
 Allowed us to proceed with Budget A

 Held Four Budget Hearings for 2018 Budget
 September 28, 2017
 November 9, 2017
 November 14, 2017
 November 16, 2017
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 Presentations from Departments and Offices
 Receive Support from Unrestricted General Fund
 Outlined Operations, Mandates, Personnel and Budgets
 Some Departments and Offices contain restricted funds

 Outlined in their Presentations

 2018 Proposed Budget
 Outlined Known Changes
 Outlined Critical Needs 
 Dependent on BoCC Direction
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1. County-Wide (All Offices and Departments)
 Invest in Human Capital

 Address Remaining Pay Inequities of $11.6M (on-going)
 Address Pay for Performance and Cost of Living

2. Public Works - Highway
 Significant Investment in Road Infrastructure

 $16M (on-going)
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3. Public Works - Facilities
 Investment in Major Maintenance in Public Facilities 

 Additional $750,000 (on-going)

4. Community Services
 Invest in Pre-Trial Services Program

 $470,000 (on-going)
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Critical Needs for Future Years (2019-2022)
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A. Public Works - Highway
 Continue to Increase Investment in Infrastructure

B. County-Wide (All Offices and Departments)
 Continue to Invest in Human Capital

C. Statutory Pay Adjustments for Elected Officials
D. Community Services – Parks
 Re-invest in Forest Management
 Re-invest in Parks Maintenance Positions
 Re-invest in Parks Capital Improvements
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Critical Needs for Future Years (2019-2022)
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E. Information Technology 
 Re-invest in Software/Hardware
 Continue to Invest in Innovative Solutions

F. Public Works- Facilities
 Continue to Invest in Major Maintenance
 Invest in Major Maintenance Positions

G. Clerk & Recorder
 Invest in Motor Vehicle Positions

H. District Attorney
 Invest in Lawyers, Investigators and Paralegals 

I. Health Department
 Reinvest in Programs



2018 Original Adopted Budget
Financial Roadmap for 2018-2022

El Paso County Administration 9

 Successful Rolling Five Year Plan
 Clear and Unified Direction for the Organization
 Proven Model and Process
 Demonstrates Effective Use of Taxpayer Dollars
 Provided Opportunity to Identify Needs and Take them 

to the Ballot
 Provided Opportunity to Address High Impact Issues
 Ballot Results- Affirmed Voter Support
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2017 2018 2019 2020 2021 2022

Cumulative Projected Revenue Increases

Cumulative Critical Needs Built Into Roadmap

Added Margin Available for Infrastructure


Chart3
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2016 FRM

						FINANCIAL ROAD MAP - FINAL

		                                   El Paso County, Colorado

		                                  Budget Administration				Items in Blue- Addressed through other Sources

		                                 2016 Original Adopted Budget

		                                 Five Year Budget Forecast - November 2015

		Dept/Office		Critical Needs		2016		2017		2018		2019		2020

		Beginning Operational Savings				1,600,000		46,796		273,420		531,452		1,696,531

		Net Change(Annual Revenue over Expenditures)				4,279,041		8,819,268		13,330,656		18,842,703		23,315,714

		Increase Sales Tax from 4.5% to 4.75% in 2016				217,800		217,800		217,800		217,800		217,800

		2015 Underspending and Unanticipated Revenue 				1,950,000

		Less Disaster Emergency Reserve				(1,500,000)

		County Wide 		Personnel Equity- to Minimum		(3,272,920)		(3,272,920)		(3,272,920)		(3,272,920)		(3,272,920)

		County Wide 		Pay for Performance (2%)		(1,866,380)		(1,866,380)		(1,866,380)		(1,866,380)		(1,866,380)

		County Wide 		Personnel Equity- to Midpoint /PFP 				(2,000,000)		(4,000,000)		(8,000,000)		(13,152,622)		(18,291,922)		(13,152,622)		0		100%

		County Wide		Amount from PST		1,500,000		3,000,000		3,500,000		4,000,000		4,000,000

		County Wide		Retirement Plan Increase - 0.5% EE/ER		0		0		(844,980)		(844,980)		(844,980)		(844,980)

		Clerk & Recorder		Additional FTEs (6) Motor Vehicle		(147,696)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		(295,392)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		(295,392)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		(295,392)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		(295,392)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		new

		District Attorney		Discovery Deficit		(65,000)

fincleaton: From 2017 On

		(390,000)		(390,000)		(390,000)		(390,000)		new

		District Attorney		Additional Personnel (4)

fincleaton: Restitution Coordinator
Legal Assistant
Dept Mgr SVU & Juvenile
SR Deputy District Atty
		(135,550)		(271,099)		(271,099)		(271,099)		(271,099)		(271,099)

		Community Services - Parks		Dedicated Forest Management Funds 		(50,000)		(75,000)		(100,000)		(150,000)		(200,000)		(200,000)

		Community Services - Parks		Restore Major Maintenance Funds		(50,000)		(75,000)		(100,000)		(150,000)		(200,000)		(200,000)

		Community Services - Parks		Restore Park Maintenance Positions (4)		(50,000)		(75,000)		(100,000)		(150,000)		(200,000)		(200,000)

		Coroner		Full-Time Investigators (2)		(75,000)		(130,000)		(130,000)		(130,000)		(130,000)		new

		Information Technology		Software/Hardware								(350,000)		(350,000)		new

		Public Services - R&B		Crack Seal Crew (6 Seasonal) 		(65,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

		Public Services - R&B		Restore 15 Positions for Highway Division		(160,000)		(320,000)		(480,000)		(640,000)		(800,000)		(800,000)

		Public Services - R&B		Road Maintenance		(250,000)		(700,000)		(1,850,000)		(2,750,000)		(4,500,000)		(4,500,000)

		Public Services - Fleet		Two Additional Fleet Technicians		(52,500)		(105,000)		(105,000)		(105,000)		(105,000)		(105,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(200,000)

fincleaton: Submitted $1,670,884 but presented $2,241,021 to CBOC
		(250,000)

fincleaton: Submitted $1,670,884 but presented $2,241,021 to CBOC
		(1,000,000)		(1,000,000)		(1,200,000)		(1,200,000)

		Public Services - Security		Video (Security Camera) Upgrades 		0

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC
		(294,653)

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC
		(294,653)

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC
		(294,653)

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC
		(294,653)

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC


						

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: From 2017 On

		

fincleaton: Restitution Coordinator
Legal Assistant
Dept Mgr SVU & Juvenile
SR Deputy District Atty
						

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $1,670,884 but presented $2,241,021 to CBOC
		County-Wide		PPRCN		(1,560,000)		(1,560,000)		(1,560,000)		(1,105,000)

		Ending Operational Savings		0		46,796		273,420		531,452		1,696,531		1,026,999		(26,743,001)



				Security		200,000		200,000		200,000		200,000		200,000				1,000,000

				Facilities		50,000		50,000		50,000		50,000		50,000				250,000

						250,000		250,000		250,000		250,000		250,000				1,250,000



				PPC		(130,000)		(130,000)		(130,000)								(390,000)

				Locks		(67,722)		(67,722)		(67,722)		(67,722)		(67,722)				(338,608)

				Video		(52,278)		(52,278)		(52,278)		(182,278)		(182,278)				(521,390)

						(250,000)		(250,000)		(250,000)		(250,000)		(250,000)				(1,249,998)

						0		0		0		0		0

				Video		(340,000)		(340,000)		(340,000)		(340,000)		(340,000)				(1,700,000)

						- 0		294,653		294,653		294,653		294,653				(1,178,610)





								Additional		Additional		Additional		Additional						CUMULATIVE

				Sheriff - To minimum		2,026,188		0		0		0		0				Sheriff - To minimum		2,026,188		2,026,188		2,026,188		2,026,188		2,026,188

				Sheriff- to Midpoint/PFP		755,120		1,000,000		2,000,000		4,000,000		6,788,145				Sheriff- to Midpoint/PFP		755,120		1,755,120		3,755,120		7,755,120		14,543,265

						2,781,308		1,000,000		2,000,000		4,000,000		6,788,145						2,781,308		3,781,308		5,781,308		9,781,308		16,569,453

						(1,500,000)		(3,000,000)		(3,500,000)		(4,000,000)		(4,000,000)						(1,500,000)		(3,000,000)		(3,500,000)		(4,000,000)		(4,000,000)

						1,281,308		(2,000,000)		(1,500,000)		0		2,788,145				gf Impact		1,281,308		781,308		2,281,308		5,781,308		12,569,453



				Other - to minimum		623,366		623,366		0		0		0				Other - to minimum		623,366		1,246,732		1,246,732		1,246,732		1,246,732

				Other- to Midpoint/PFP		1,111,260		1,000,000		2,000,000		4,000,000		6,364,477				Other- to Midpoint/PFP		1,111,260		2,111,260		4,111,260		8,111,260		14,475,737

						1,734,626		1,623,366		2,000,000		4,000,000		6,364,477						1,734,626		3,357,992		5,357,992		9,357,992		15,722,469

						4,515,934		2,623,366		4,000,000		8,000,000		13,152,622						4,515,934		7,139,300		11,139,300		19,139,300		32,291,922

						5,222,678		3,033,923		4,626,000		9,252,000		15,211,007						5,222,678		8,256,601		12,882,601		22,134,601		37,345,608
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		                                   El Paso County, Colorado

		                                  Administration and Financial Services

		                                  2017 Preliminary Balanced Budget

		                                  Financial Roadmap 2017-2021  (as of September 15, 2016)



		Dept/Office		Critical Needs		2017		2018		2019		2020		2021

		Beginning Operational Savings				0		9,476		153,172		286,375		454,997

		Net Change (Sales Tax 4.75% in 2017 & 4.5% years thereafter)				2,068,075		6,573,529		8,981,784		13,898,294		18,290,959

		TABOR REFUND						(2,400,000)

		County Wide		 Public Safety Tax (Sheriff Equity) 		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000

		County Wide		 Public Safety Tax (Sheriff Equity) 				500,000		500,000		500,000		500,000

		County Wide		 Public Safety Tax (Sheriff Equity) 						500,000		500,000		500,000

		County Wide		Adjustment to Midpoint - 1 of 5 (2.00%)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)				2017		2016

		County Wide		Adjustment to Midpoint - 2 of 5 (2.00%)				(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)				(3,500,000)		(3,500,000)

		County Wide		Adjustment to Midpoint - 3 of 5 (4.50%)						(3,647,810)		(3,647,810)		(3,647,810)				(1,866,380)		(1,866,380)

		County Wide		Adjustment to Midpoint - 4 of 5 (5.75%)								(4,661,091)		(4,661,091)				(11,551,399)		(13,152,622)

				Adjustment to Midpoint - 5 of 5 (2.00%)										(1,621,249)				(1,621,249)

		Clerk & Recorder		Additional FTEs (6) Motor Vehicle		(147,696)		(147,696)		(147,696)		(147,696)		(147,696)				(18,539,028)		(18,519,002)

		District Attorney		Discovery Deficit		(325,000)		(325,000)		(325,000)		(325,000)		(325,000)		(3,500,000)

		District Attorney		Additional Personnel (4)		(135,549)		(135,549)		(135,549)		(135,549)		(135,549)		(1,866,380)

		Community Services - Parks		Dedicated Forest Management Funds 		(25,000)		(50,000)		(125,000)		(175,000)		(175,000)		(1,621,249)

		Community Services - Parks		Invest Major Maintenance Funds		(25,000)		(50,000)		(125,000)		(175,000)		(175,000)		(1,621,249)

		Community Services - Parks		Invest Park Maintenance Positions (4)		(25,000)		(50,000)		(125,000)		(175,000)		(175,000)		(3,647,810)

		Coroner		Full-Time Investigators (2)		(55,000)		(55,000)		(55,000)		(55,000)		(55,000)		(4,661,091)

		Information Technology		Software/Hardware						(350,000)		(350,000)		(350,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(50,000)		(800,000)		(800,000)		(870,000)		(870,000)		(16,917,779)

		Public Services - Facilities		Video System Upgrades		(294,653)		(294,653)		(424,653)		(424,653)		0

		Board of County Commissioners		Statutory Pay Increase		(84,581)		(84,581)		(140,968)		(140,968)		(140,968)

		County-Wide Elected Officials		Statutory Pay Increase						(114,551)		(114,551)		(114,551)

		Pikes Peak Regional Communications   Network Maintenance Increase				(157,279)		(44,079)		(44,079)		(44,079)		(44,079)

		District Attorney		Additional Personnel (1)		(64,408)		(64,408)		(64,408)		(64,408)		(64,408)

		Public Works - Facilities		Maintenance Techs (3)		0		(90,000)		(135,000)		(135,000)		(135,000)

		Public Works - Security		New Security Officers (4)		(48,184)		(96,368)		(96,368)		(96,368)		(96,368)

		Community Services - Parks		Parks Capital Improvements		0		0		(750,000)		(750,000)		(750,000)

		Ending Operational Savings				9,476		153,172		286,375		454,997		3,819,689



		Clerk & Recorder		Additional FTEs (2) Drivers Licenses 2017		(70,000)		(70,000)		(70,000)		(70,000)		(70,000)

		Clerk & Recorder		Election Equipment  ($780,000 OT)		(780,000)		0		0		0		0

		Public Works - R&B		Paving		(11,800,000)		(8,800,000)		(8,800,000)		(8,800,000)		(8,300,000)



















































































































































































































































































































































































































WORKING PAPER



2018 RM 



		                                   El Paso County, Colorado

		                                  Administration and Financial Services

		                                  2018 Preliminary Balanced Budget

		                                  Financial Roadmap 2018-2022  (as of October 31, 2017)

		                                  Ballot Initiative Passes in 2017



		Dept/Office		Critical Needs		2018		2019		2020		2021		2022

		Beginning Operational Savings				4,194,113		7,550		36,269		8,997		584,020

		Revenue				145,857,843		146,756,063		154,742,972		160,603,997		170,235,635

		(Expenditures)				(130,371,406)		(130,321,406)		(134,344,306)		(130,283,036)		(131,170,536)								(4,061,270)

		Invest in Parks Capital		TABOR Retention		(1,500,000)

		Invest in Fire/Flood Recovery		TABOR Retention		(1,048,000)

		Invest in High Impact Road Infrastructure		TABOR Retention - I-25 Gap		(6,000,000)

		Invest in High Impact Road Infrastructure		TABOR Retention - Road Projects		(6,000,000)

		Invest in High Impact Road Infrastructure		Additional On-Going (2016 Increase of $2.3)		(1,000,000)		(8,000,000)		(8,500,000)		(13,700,000)		(13,700,000)

		County Wide - Invest in Human Capital		Adjustment to Midpoint - 2 of 5 (86%)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		(3,500,000)		(3,500,000)

		County Wide - Invest in Human Capital		Pay for Performance/COLA (2%)		(1,650,000)		(1,650,000)		(1,650,000)		(1,650,000)		(1,650,000)

		County Wide - Invest in Human Capital		Adjustment to Midpoint - 3 of 5 (91.2%)				(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		(1,866,380)		(1,866,380)

		County Wide - Invest in Human Capital		Pay for Performance/COLA (2%)				(1,700,000)		(1,700,000)		(1,700,000)		(1,700,000)

		County Wide - Invest in Human Capital		Adjustment to Midpoint - 4 of 5 (95.6%)						(1,500,000)		(1,500,000)		(1,500,000)		(7,850,000)		(13,152,622)

		County Wide - Invest in Human Capital		Pay for Performance/COLA (2%)						(1,750,000)		(1,750,000)		(1,750,000)

		County Wide - Invest in Human Capital		Adjustment to Midpoint - 5 of 5 (99.5%)								(1,500,000)		(1,500,000)		(1,500,000)

		County Wide - Invest in Human Capital		Pay for Performance/COLA (2%)								(1,800,000)		(1,800,000)

		Board of County Commissioners		Statutory Pay Increase				(56,387)		(56,387)		(56,387)		(56,387)				-5000000

		County-Wide Elected Officials		Statutory Pay Increase				(114,551)		(114,551)		(114,551)		(114,551)				-2700000

		Community Services - Parks		Dedicated Forest Management Funds 				(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Major Maintenance Funds				(100,000)		(150,000)		(150,000)		(150,000)		(11,100,000)

		Community Services - Parks		Park Maintenance Positions (4)				(100,000)		(150,000)		(150,000)		(150,000)		11611000

		Information Technology		Software/Hardware				(350,000)		(350,000)		(350,000)		(350,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(750,000)		(750,000)		(750,000)		(820,000)		(820,000)

		Public Works - Facilities		Maintenance Techs (3)				(135,000)		(135,000)		(135,000)		(135,000)				-7700000

		Community Services - Parks		Parks Capital Improvements								(750,000)		(750,000)

		Community Services		Criminal Justice Planner		(70,000)		(70,000)		(70,000)		(70,000)		(70,000)

		Community Services 		Pretrial Services Program		(155,000)		(280,000)		(400,000)		(400,000)		(400,000)

		Ending Operational Savings				7,550		36,269		8,997		584,020		9,903,181















































































































































































































































































































































































































WORKING PAPER



Trending Analysis

						2016		2017		2018		2019		2020		2021		2022

				2016 RM Net Impact		4,279,041		8,819,268		13,330,656		18,842,703		23,315,714

				2017 RM Net Impact				2,068,075		6,573,529		8,981,784		13,898,294		18,290,959

				2018 RM Net Impact						15,486,437		16,434,657		20,398,666		30,320,961		39,065,099

				2016 RM- Growth over Prior Year				4,540,227		4,511,388		5,512,047		3,986,909		5,861,025		4,882,319		Average Annual Growth

				2017 RM- Growth over Prior Year						4,505,454		2,408,255		4,916,510		4,392,665



				2018 RM- Growth over 2017 Baseline (Additional Due to TABOR)						8,912,908		7,452,873		6,500,372		12,030,002		39,065,099



				Critcal Needs through RoadMap				(3,058,599)		(4,125,000)		(4,280,938)		(3,520,000)		(4,120,000)		0

								1,481,628		386,388		1,231,109		466,909		1,741,025		4,882,319





								2017		2018		2019		2020		2021		2022

						Cumulative Critical Needs Built Into Roadmap		$3.1		$7.2		$11.5		$15.0		$19.1		$19.1

						Added Margin Available for Infrastructure		$3.0		$25.0		$21.6		$27.1		$38.1		$42.99

						Cumulative Projected Revenue Increases		$3.0		$9.1		$14.6		$18.6		$24.4		$29.3



						line delete 2		$3.1		$7.2		$11.5		$15.0		$19.1		$19.1

						line delte 3		$3.0		$25.0		$21.6		$27.1		$38.1		$43.0

						line delete		$3.0		$9.1		$14.6		$18.6		$24.4		$29.3



Cumulative Projected Revenue Increases	2017	2018	2019	2020	2021	2022	3	9.051615	14.563661999999999	18.550570999999998	24.411595999999999	29.293915199999997	Cumulative Critical Needs Built Into Roadmap	2017	2018	2019	2020	2021	2022	3.0585994285714286	7.1835994285714291	11.464537428571429	14.984537428571429	19.10453742857143	19.10453742857143	Added Margin Available for Infrastructure	2017	2018	2019	2020	2021	2022	3	25	21.6	27.050570999999998	38.111595999999999	42.993915199999996	





line delte 3	2017	2018	2019	2020	2021	2022	3	25	21.6	27.050570999999998	38.111595999999999	42.993915199999996	line delete 2	2017	2018	2019	2020	2021	2022	3.0585994285714286	7.1835994285714291	11.464537428571429	14.984537428571429	19.10453742857143	19.10453742857143	line delete	2017	2018	2019	2020	2021	2022	3	9.051615	14.563661999999999	18.550570999999998	24.411595999999999	29.293915199999997	Cumulative Projected Revenue Increases	2017	2018	2019	2020	2021	2022	3	9.051615	14.563661999999999	18.550570999999998	24.411595999999999	29.293915199999997	Cumulative Critical Needs Built Into Roadmap	2017	2018	2019	2020	2021	2022	3.0585994285714286	7.1835994285714291	11.464537428571429	14.984537428571429	19.10453742857143	19.10453742857143	Added Margin Available for Infrastructure	2017	2018	2019	2020	2021	2022	3	25	21.6	27.050570999999998	38.111595999999999	42.993915199999996	







2018 RM - No Ballot



		                                   El Paso County, Colorado

		                                  Administration and Financial Services

		                                  2018 Preliminary Balanced Budget

		                                  Financial Roadmap 2018-2022  (as of September 1, 2017)

		                                  Ballot Initiative Fails



		Dept/Office		Critical Needs		2018		2019		2020		2021		2022

		Beginning Operational Savings				4,194,113		3,048,116		(5,986,037)		(17,392,761)		(13,138,904)

		Revenue				145,857,843		144,751,063		150,177,972		154,593,997		162,475,635

		(Expenditures)				(130,371,406)		(130,321,406)		(134,344,306)		(130,283,036)		(131,170,536)

		TABOR REFUND *PROJECTED 2019-2022				(14,548,000)		(16,560,629)		(15,456,118)		(6,781,583)		0

		County Wide		 Public Safety Tax (Sheriff Equity) 		500,000		500,000		500,000		500,000		500,000

		County Wide		 Public Safety Tax (Sheriff Equity) 				500,000		500,000		500,000		500,000

		County Wide		Adjustment to Midpoint - 2 of 5 (2.00%)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(3,500,000)		(3,500,000)

		County Wide		Adjustment to Midpoint - 3 of 5 (4.50%)				(3,647,810)		(3,647,810)		(3,647,810)		(3,647,810)		(1,866,380)		(1,866,380)

		County Wide		Adjustment to Midpoint - 4 of 5 (5.75%)						(4,661,091)		(4,661,091)		(4,661,091)		(9,930,150)		(13,152,622)

		County Wide		Adjustment to Midpoint - 5 of 5 (2.00%)								(1,621,249)		(1,621,249)		(1,621,249)

		Community Services - Parks		Dedicated Forest Management Funds 		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Major Maintenance Funds		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Park Maintenance Positions (4)		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Information Technology		Software/Hardware				(350,000)		(350,000)		(350,000)		(350,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(750,000)		(750,000)		(820,000)		(820,000)		(820,000)

		Public Services - Facilities		Video System Upgrades				(130,000)		(130,000)		0		0				13065359

		Board of County Commissioners		Statutory Pay Increase				(56,387)		(56,387)		(56,387)		(56,387)				-5000000

		County-Wide Elected Officials		Statutory Pay Increase				(114,551)		(114,551)		(114,551)		(114,551)				-2700000

		Public Works - Facilities		Maintenance Techs (3)		(90,000)		(135,000)		(135,000)		(135,000)		(135,000)				5365359

		Public Works - Security		New Security Officers (2)		(48,184)		(48,184)		(48,184)		(48,184)		(48,184)

		Community Services - Parks		Parks Capital Improvements				(750,000)		(750,000)		(750,000)		(750,000)

		Ending Operational Savings				3,048,116		(5,986,037)		(17,392,761)		(13,138,904)		4,890,675































































































































































































































































































































































































WORKING PAPER



2018 RM - Yes Ballot



		                                   El Paso County, Colorado

		                                  Administration and Financial Services

		                                  2018 Preliminary Balanced Budget

		                                  Financial Roadmap 2018-2022  (as of September 1, 2017)

		                                  Ballot Initiative Passes in 2017



		Dept/Office		Critical Needs		2018		2019		2020		2021		2022

		Beginning Operational Savings				4,194,113		3,048,116		3,324,592		123,986		659,426

		Revenue				145,857,843		144,751,063		150,177,972		154,593,997		162,475,635

		(Expenditures)				(130,371,406)		(130,321,406)		(134,344,306)		(130,283,036)		(131,170,536)

		TABOR REFUND				(14,548,000)		0		0		0		0

				Re-Investment in County				(7,250,000)		(7,250,000)		(10,500,000)		(18,000,000)

		County Wide		 Public Safety Tax (Sheriff Equity) 		500,000		500,000		500,000		500,000		500,000

		County Wide		 Public Safety Tax (Sheriff Equity) 				500,000		500,000		500,000		500,000

		County Wide		Adjustment to Midpoint - 2 of 5 (2.00%)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(3,500,000)		(3,500,000)

		County Wide		Adjustment to Midpoint - 3 of 5 (4.50%)				(3,647,810)		(3,647,810)		(3,647,810)		(3,647,810)		(1,866,380)		(1,866,380)

		County Wide		Adjustment to Midpoint - 4 of 5 (5.75%)						(4,661,091)		(4,661,091)		(4,661,091)		(9,930,150)		(13,152,622)

		County Wide		Adjustment to Midpoint - 5 of 5 (2.00%)								(1,621,249)		(1,621,249)		(1,621,249)

		Community Services - Parks		Dedicated Forest Management Funds 		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Major Maintenance Funds		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Park Maintenance Positions (4)		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Information Technology		Software/Hardware				(350,000)		(350,000)		(350,000)		(350,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(750,000)		(750,000)		(820,000)		(820,000)		(820,000)

		Public Services - Facilities		Video System Upgrades				(130,000)		(130,000)		0		0				13065359

		Board of County Commissioners		Statutory Pay Increase				(56,387)		(56,387)		(56,387)		(56,387)				-5000000

		County-Wide Elected Officials		Statutory Pay Increase				(114,551)		(114,551)		(114,551)		(114,551)				-2700000

		Public Works - Facilities		Maintenance Techs (3)		(90,000)		(135,000)		(135,000)		(135,000)		(135,000)				5365359

		Public Works - Security		New Security Officers (2)		(48,184)		(48,184)		(48,184)		(48,184)		(48,184)

		Community Services - Parks		Parks Capital Improvements				(750,000)		(750,000)		(750,000)		(750,000)

		Ending Operational Savings				3,048,116		3,324,592		123,986		659,426		689,005
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2018 Original Adopted Budget
Financial Roadmap 2018-2022

El Paso County Administration 11

Dept/Office Critical Needs 2018 2019 2020 2021 2022
Beginning Operational Savings 4,194,113 7,550 36,269 8,997 584,020
Revenue 145,857,843 146,756,063 154,742,972 160,603,997 170,235,635
(Expenditures) (130,371,406) (130,321,406) (134,344,306) (130,283,036) (131,170,536)
Invest in Parks Capital TABOR Retention (1,500,000)
Invest in Fire/Flood Recovery TABOR Retention (1,048,000)
Invest in High Impact Road Infrastructure TABOR Retention - I-25 Gap (6,000,000)
Invest in High Impact Road Infrastructure TABOR Retention - Road Projects (6,000,000)
Invest in High Impact Road Infrastructure Additional On-Going (2016 Increase of $2.3) (1,000,000) (8,000,000) (8,500,000) (13,700,000) (13,700,000)
County Wide - Invest in Human Capital Adjustment to Midpoint - 2 of 5 (86%) (1,500,000) (1,500,000) (1,500,000) (1,500,000) (1,500,000)
County Wide - Invest in Human Capital Pay for Performance/COLA (2%) (1,650,000) (1,650,000) (1,650,000) (1,650,000) (1,650,000)
County Wide - Invest in Human Capital Adjustment to Midpoint - 3 of 5 (91.2%) (1,500,000) (1,500,000) (1,500,000) (1,500,000)
County Wide - Invest in Human Capital Pay for Performance/COLA (2%) (1,700,000) (1,700,000) (1,700,000) (1,700,000)
County Wide - Invest in Human Capital Adjustment to Midpoint - 4 of 5 (95.6%) (1,500,000) (1,500,000) (1,500,000)
County Wide - Invest in Human Capital Pay for Performance/COLA (2%) (1,750,000) (1,750,000) (1,750,000)
County Wide - Invest in Human Capital Adjustment to Midpoint - 5 of 5 (99.5%) (1,500,000) (1,500,000)
County Wide - Invest in Human Capital Pay for Performance/COLA (2%) (1,800,000) (1,800,000)
Board of County Commissioners Statutory Pay Increase (56,387) (56,387) (56,387) (56,387)
County-Wide Elected Officials Statutory Pay Increase (114,551) (114,551) (114,551) (114,551)
Community Services - Parks Dedicated Forest Management Funds (100,000) (150,000) (150,000) (150,000)
Community Services - Parks Major Maintenance Funds (100,000) (150,000) (150,000) (150,000)
Community Services - Parks Park Maintenance Positions (4) (100,000) (150,000) (150,000) (150,000)
Information Technology Software/Hardware (350,000) (350,000) (350,000) (350,000)
Public Services - Facilities Facilities Major Maintenance Plan (750,000) (750,000) (750,000) (820,000) (820,000)
Public Works - Facilities Maintenance Techs (3) (135,000) (135,000) (135,000) (135,000)
Community Services - Parks Parks Capital Improvements (750,000) (750,000)
Community Services Criminal Justice Planner (70,000) (70,000) (70,000) (70,000) (70,000)
Community Services Pretrial Services Program (155,000) (280,000) (400,000) (400,000) (400,000)
Ending Operational Savings 7,550 36,269 8,997 584,020 9,903,181



2018 Original Adopted Budget
Next Steps

El Paso County Administration 12

 December 5, 2017
 Citizen Comments
 BoCC Discussion
 BoCC Direction

 December 12, 2017
 Adoption of 2018 Original Adopted Budget
 Approval of 2018 Mill Levy Resolution
 Approval of Treasurer’s Transfer Resolution



El Paso County Administration 13

Questions?
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