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Presentation Overview
■ Additional Discussion Items

– Subsequent Revenue Review 
■ Sales and Use Tax 

– Reserve Strategy
■ One-Time Underspending
■ Unanticipated Revenue

– Investment in Human Capital (Compensation 
Adjustments)
■ Adjustment to Mid Point
■ 2% Across the Board
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Subsequent Revenue 
Review



Subsequent Revenue Review
Sales and Use Tax History

Original Projections
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*6 Year Average Increase of  6.9%



Subsequent Revenue Review
Sales and Use Tax History

Revised Projections
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*6 Year Average Increase of  6.8%
Reduction of  $1.0M for 2017
Reduction of  $1.0M for 2018 
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Subsequent Revenue Review
Sales and Use Tax 

Retail Sales  - Represents 54.6% of Total Sales and Use Tax
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Subsequent Revenue Review
Sales and Use Tax 

Retail Sales  - Represents 54.6% of Total Sales and Use Tax
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Subsequent Revenue Review 
2018 Sales and Use Tax Options
■ 2018 – Projected Increase of 4.50% equals an increase of 

$4.6M

2018 – Percentage Projections Increase Over 4.50%
4.75% $   255,566
5.00% $   511,133
5.25% $   766,699
5.50% $1,022,266
5.75% $1,277,832
6.00% $1,533,398
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Additional Revenue Review
Sales and Use Tax 

Budget Percentage Versus Actual Collections
Intentional Reserve Strategy
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Subsequent Revenue Review 
2018 Updated Revenue Projections

Impacts to Financial Roadmap

■ Reduction in Sales Tax ($1.0M)

■ Reduction in Property Tax (Allowance) ($0.3M)

■ Increase in Specific Ownership Tax $1.0M

■ Increase in Interest Earnings $0.2M

■ Increase in Clerk and Recorder Fees $0.4M

■ Increase in Intergovernmental Revenue $0.3M
Net Increase $0.6M

■ Plus: Reallocation of Specific Ownership 

Tax for Road and Bridge Personnel $0.4M

TOTAL INCREASE  $1.0M
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Reserve Strategy



Unrestricted General Fund
Reserve Strategy

Historical Underspending and Unanticipated Revenue (in Millions)
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Unrestricted General Fund
Reserve Strategy

Historical Underspending and Unanticipated Revenue

■ 2017 Underspending
– Anticipate  $2.0M to go into Reserve

■ 2017 Unanticipated Revenue
– As of October 31, 2017, we have $7.3M
– Budget Projections are based on $8.5M 

■ We have projected to transfer $3.3M to Self Insurance Fund 
for Increased Medical Claims and IBNR*

■ Remaining $5.2M is the starting balance in Financial 
Roadmap

*Incurred But Not Reported Claims
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Unrestricted General Fund
Reserve Strategy

Projections Based on Historical Underspending 
and Unanticipated Revenue
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2018 Budget 
(Excess from 

2017)

2019 Budget 
(Excess from 

2018)

2020 Budget 
(Excess from 

2019)

2021 Budget 
(Excess 

from 2020)

2022 Budget 
(Excess from 

2021)

Rolling Balance 2,000,000 4,500,000 7,000,000 9,500,000 

General Fund Underspending 2,000,000 1,250,000 1,250,000 1,250,000 1,250,000 

General Fund Unanticipated Revenue 0 1,250,000 1,250,000 1,250,000 1,250,000 

Rolling Reserve Balance 2,000,000 4,500,000 7,000,000 9,500,000 12,000,000 

RESERVE STRATEGY


2018 Sales Tax cheat sheet



		                                   El Paso County, Colorado

		                                  Administration & Financial Services

		                                  2018 OAB & 5 Year Forecast - December 5, 2017

		                                  Sales & Use Tax Percentage Options



		HISTORICAL

		Year		Amount		% Variance		$ Variance

		2007		$69,071,810

		2008		$67,659,213		-2.05%		($1,412,597)

		2009		$64,642,658		-4.46%		($3,016,555)

		2010		$67,177,592		3.92%		$2,534,934

		2011		$69,018,421		2.74%		$1,840,829

		2012		$74,858,702		8.46%		$5,840,281

		2013		$78,359,391		4.68%		$3,500,689

		2014		$82,578,344		5.38%		$4,218,953

		2015		$87,996,720		6.56%		$5,418,376				2010 - 2016 change		40.32%

		2016		$95,538,836		8.57%		$7,542,116				2010 - 2016 average		5.76%

		2017 Budget*		$96,785,392		1.30%		$1,246,556				2013-2016 average		6.30%

		2017 Projection*		$103,181,943		8.00%		$7,643,107				2012-2016 average		6.73%

		2018 Projection*		$107,825,130		4.50%		$4,643,187				Trend through June (PBB)		11.43%

												Trend through Sept collections		8.09%



		2017 PROJECTION

		2017 Increase above 2016		$7,643,107		8.00%		*as of September 2017 8.09% increase in 2017

		Additional Over Budget		$6,396,551						(Based on preliminary from City 8.6% for April)

		2017 Projection		$103,181,943



												Increase from 4.50%

		2018		4.50%		$107,825,130



				4.00%		($515,910)

				4.05%		($464,319)

				4.10%		($412,728)

				4.15%		($361,137)

				4.20%		($309,546)

				4.25%		($257,955)

				4.30%		($206,364)

				4.35%		($154,773)

				4.40%		($103,182)

				4.45%		($51,591)

				4.50%		$0

				4.55%		$51,591

				4.60%		$103,182

				4.65%		$154,773

				4.70%		$206,364

				4.75%		$257,955

				4.80%		$309,546

				4.85%		$361,137

				4.90%		$412,728

				5.00%		$515,910
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2016 Reserves



		                                   El Paso County, Colorado

		                                  Administration & Financial Services

		                                  2017 OAB & 5 Year Forecast 

		                                 2016 Reserves



		2016 Self Insurance Fund (in millions)

		Additional Claims		$3.1

		IBNR*		$0.6

		GASB 54^		$0.8

		Self Insurance Fund Needs		$4.5

		 

		2016 General Fund (in millions)

		Unanticipated Revenue		$3.0

		Underspending-Spending Freeze		$1.5

		Funds Available for Self-Insurance		$4.5



		Emergency Reserve (in millions)

		2016 Emergency Reserve		$1.2

		Anticipated 2016 Underspending		$3.5

		Anticipated Reappropriations to 2017		($2.0)

		Projected 2017 Emergency Reserve		$2.7





		*Incurrred But Not Reported claims (actuarial assessment)

		^Governmental Accounting Standards Board requiring increased Fund Balance
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Update



Personnel Increase Projection

				 						 		 

				 

				 



				DEPARTMENT		NET PERSONNEL LESS ELECTED		1% Increase		1.5% Increase		2% Increase		2.5% Increase		3% Increase		3.5% Increase		3.5% Increase		4% Increase

				Administration		263,578		2,636		3,954		5,272		6,589		7,907		9,225		9,225		10,543

				Administration & Financial Services		3,280,365		32,804		49,205		65,607		82,009		98,411		114,813		114,813		131,215

				Community Services		1,736,526		17,365		26,048		34,731		43,413		52,096		60,778		60,778		69,461

				Public Works		3,769,769		37,698		56,547		75,395		94,244		113,093		131,942		131,942		150,791

				Human Resources		1,045,156		10,452		15,677		20,903		26,129		31,355		36,580		36,580		41,806

				Information Technology		5,179,156		51,792		77,687		103,583		129,479		155,375		181,270		181,270		207,166

				Planning & Community Development		1,871,665		18,717		28,075		37,433		46,792		56,150		65,508		65,508		74,867

				County Attorney - GF		1,029,617		10,296		15,444		20,592		25,740		30,889		36,037		36,037		41,185

				Assessor 		3,399,089		33,991		50,986		67,982		84,977		101,973		118,968		118,968		135,964

				Clerk & Recorder 		5,640,847		56,408		84,613		112,817		141,021		169,225		197,430		197,430		225,634

				Coroner 		2,104,497		21,045		31,567		42,090		52,612		63,135		73,657		73,657		84,180

				Surveyor		436		4		7		9		11		13		15		15		17

				Sheriff 		40,670,037		406,700		610,051		813,401		1,016,751		1,220,101		1,423,451		1,423,451		1,626,801

				Treasurer 		916,876		9,169		13,753		18,338		22,922		27,506		32,091		32,091		36,675

				District Attorney		12,817,552		128,176		192,263		256,351		320,439		384,527		448,614		448,614		512,702

				Fleet Management		1,886,058		18,861		28,291		37,721		47,151		56,582				66,012		75,442

				        GF Unrestricted		85,611,224		856,112		1,284,168		1,712,224		2,140,281		2,568,337		2,930,381		2,996,393		3,424,449

						 		 

				Road & Bridge		10,494,673		104,947		157,420		209,893		262,367		314,840				367,314		419,787

				Total R&B/Fleet		10,494,673		104,947		157,420		209,893		262,367		314,840		0		367,314		419,787

				DHS County Match 20%		6,858,271		68,583		102,874		137,165		171,457		205,748				240,039		274,331

				        GF Supported/Benefits		17,352,944		173,529		260,294		347,059		433,824		520,588		0		607,353		694,118

				Total GF Unrestricted/Supported		102,964,168		1,029,642		1,544,463		2,059,283		2,574,104		3,088,925		2,930,381		3,603,746		4,118,567				 

				Increase to Retirement

Lori Cleaton: On GF Unrestricted - not incl R&B and DHS County match		8.73% = $6,580,325		74,739		112,108		149,477		186,846		224,216				261,585		298,954

				Administration & Financial Services		1,094,641		10,946		16,420		21,893		27,366		32,839		38,312		38,312		43,786

				Community Services		1,311,694		13,117		19,675		26,234		32,792		39,351		45,909		45,909		52,468

				Clerk & Recorder		1,991,525		19,915		29,873		39,831		49,788		59,746		69,703		69,703		79,661

				District Attorney		527,149		5,271		7,907		10,543		13,179		15,814		18,450		18,450		21,086

				Economic Development		0		0		0		0		0		0				0		0

				Information Technology		0		0		0		0		0		0				0		0

				Sheriff		173,202		1,732		2,598		3,464		4,330		5,196		6,062		6,062		6,928

				Public Works		1,227,431		12,274		18,411		24,549		30,686		36,823		42,960		42,960		49,097

				Total GF Restricted		6,325,642		63,256		94,885		126,513		158,141		189,769		221,397		221,397		253,026				 



				GENERAL FUND TOTAL		109,289,810		1,092,898		1,639,347		2,185,796		2,732,245		3,278,694		3,151,778		3,825,143		4,371,592				 								 



				OTHER FUNDS		NET PERSONNEL		1% Increase		1.5% Increase		2% Increase		2.5% Increase		3% Increase		3.5% Increase		3.5% Increase		4% Increase

				Conservation Trust		928,662		9,287		13,930		18,573		23,217		27,860		32,503		32,503		37,146

				Department of Health		8,867,763		88,678		133,016		177,355		221,694		266,033		310,372		310,372		354,711

				DHS		34,291,357		342,914		514,370		685,827		857,284		1,028,741		1,200,197		1,200,197		1,371,654

				Household Hazardous Waste		343,511		3,435		5,153		6,870		8,588		10,305		12,023		12,023		13,740

				Pikes Peak Workforce Ctr		2,781,582		27,816		41,724		55,632		69,540		83,447		97,355		97,355		111,263

				OTHER FUNDS TOTAL		47,212,875		472,129		708,193		944,258		1,180,322		1,416,386		1,652,451		1,652,451		1,888,515				 



				Grand Total - All Funds		156,502,685		1,565,027		2,347,540		3,130,054		3,912,567		4,695,081		4,804,229		5,477,594		6,260,107				 								 		 
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El Paso County, Colorado
Administration & Financial Services
2018 Personnel Increase Projections - OAB




Historical US UAR

				2012				2013				2014						2015						2016

		REVENUES

		Total Unrestricted GF Revenues		Budget 		Actuals		Budget 		Actuals		Budget 		Actuals				Budget 		Actuals				Budget 		Actuals

		        Including Sales & Use Tax		94,140,960		101,046,151		95,951,417		101,016,419		107,548,558		108,043,203				114,772,098		115,844,127				121,452,000		127,230,488

		    Variance Bud to Actual				6,905,191				5,065,002				494,645						1,072,029						5,778,488





		Total Unrestricted GF Revenues		Budget 		Actuals		Budget 		Actuals		Budget 		Actuals				Budget 		Actuals				Budget 		Actuals

		       NOT Including Sales & Use Tax		39,552,857		42,251,384		44,355,261		46,933,332		53,516,600		52,572,783				65,007,172		63,795,931				74,506,879		76,004,891

		    Variance Bud to Actual				2,698,527				2,578,071				(943,817)						(1,211,241)						1,498,012





		EXPENDITURES		Budget 		Actuals		Budget 		Actuals		Budget 		Actuals				Budget 		Actuals				Budget 		Actuals

		Total Unrestricted GF Expenditures		108,909,402		104,635,939		107,326,851		104,407,705		115,835,532		111,131,655				115,480,783		110,495,922				133,303,546		123,444,749

		Less Reappropriations				(2,678,218)				(1,962,823)				(2,962,016)						(3,907,501)						(8,843,325)

		Underspending after Reapprops				1,595,245				956,323				1,741,861						1,077,360						1,015,472



						 

														 												 





				2012		2013		2014		2015		2016

		Unanticipated Revenue		$6.9		$5.1		$0.5		$1.1		$5.8

		Underspending		$1.6		$1.0		$1.7		$1.1		$1.0

		TOTAL		$8.5		$6.0		$2.2		$2.1		$6.8

		Without Sales & Use Tax		$4.3		$3.5		$0.8		($0.1)		$2.5



				2012		2013		2014		2015		2016

		Unanticipated Revenue		$2.7		$2.6		($0.9)		($1.2)		$1.5

		Underspending		$1.6		$1.0		$1.7		$1.1		$1.0

		TOTAL		$4.3		$3.5		$0.8		($0.1)		$2.5



























		RESERVE STRATEGY

						2018 Budget (Excess from 2017)		2019 Budget (Excess from 2018)		2020 Budget (Excess from 2019)		2021 Budget (Excess from 2020)		2022 Budget (Excess from 2021)

				Rolling Balance				2,000,000		4,500,000		7,000,000		9,500,000

				General Fund Underspending		2,000,000		1,250,000		1,250,000		1,250,000		1,250,000

				General Fund Unanticipated Revenue		0		1,250,000		1,250,000		1,250,000		1,250,000

				Rolling Reserve Balance		2,000,000		4,500,000		7,000,000		9,500,000		12,000,000

















































Unanticipated Revenue	

2012	2013	2014	2015	2016	6.9051909999999994	5.0650019999999998	0.494645	1.0720289999999999	5.7784879999999994	Underspending	

2012	2013	2014	2015	2016	1.595245	0.95632299999999992	1.7418609999999999	1.0773599999999999	1.0154719999999999	TOTAL	

2012	2013	2014	2015	2016	8.5004359999999988	6.021325	2.2365059999999999	2.1493889999999998	6.7939599999999993	Without Sales 	&	 Use Tax	

2012	2013	2014	2015	2016	4.2937719999999997	3.5343939999999998	0.79804399999999998	-0.13388100000000014	2.5134840000000001	









Budget vs Actual Sales Tax

		year		Budgeted Increase		Actual Results

		2013		3.75%		4.68%

		2014		2.75%		5.38%

		2015		4.00%		6.56%

		2016		4.00%		8.57%

		2017		4.75%		7.00%



Budgeted Increase	

2013	2014	2015	2016	2017	3.7499999999999999E-2	2.75E-2	0.04	0.04	4.7500000000000001E-2	Actual Results	

2013	2014	2015	2016	2017	4.6763955378227105E-2	5.3841064180807634E-2	6.5614975277295456E-2	8.5709058246716471E-2	7.0000000000000007E-2	









Retail Sales Tax 2017

		month		% Change from 2016								month		Cumulative Change from 2017

		January		8.63%								January		8.63%

		February		7.49%								February		8.04%

		March		12.75%								March		9.73%

		April		8.35%								April		9.36%

		May		15.87%								May		10.78%

		June		5.47%								June		9.74%

		July		5.00%								July		9.01%

		August		-7.50%								August		6.45%

		September		-0.92%								September		5.54%

		October										October

		November										November

		December										December



Monthly % Change from 2016



% Change from 2016	January	February	March	April	May	June	July	August	September	October	November	December	8.6300000000000002E-2	7.4899999999999994E-2	0.1275	8.3500000000000005E-2	0.15870000000000001	5.4699999999999999E-2	0.05	-7.4999999999999997E-2	-9.1999999999999998E-3	





Cumulative Change from 2016



Cumulative Change from 2017	January	February	March	April	May	June	July	August	September	October	November	December	8.6300000000000002E-2	8.0399999999999999E-2	9.7299999999999998E-2	9.3600000000000003E-2	0.10780000000000001	9.74E-2	9.01E-2	6.4500000000000002E-2	5.5399999999999998E-2	
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Investment in 
Human Capital



Investment in Human Capital
2018 Adjust from Minimum to Midpoint
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# of 
Employees

 2018 Midpoint 
Adjustment 

(No less than 
86%) 

# of 
Employees

2018 2% 
COLA 2018 Total

Administration and Financial Services 30             50,017             114             76,559          126,576 
Assessor 2               4,469               53             73,421            77,890 
Clerk & Recorder 71            138,384             145            121,842          260,226 
Community Services Department 24             59,179               63             57,680          116,859 
Coroner 9             34,614               25             45,457            80,071 
County Attorney - General Fund 1               4,863               13             22,239            27,102 
Department of Public Works-General Fund 56            121,021             143            122,165          243,186 
Department of Public Works-Road & Bridge 110            189,834             191            226,684          416,518 
District Attorney 118            407,544             213            276,859          684,403 
Human Resources & Risk 8             21,904               21             22,575            44,479 
Human Services - County Portion 95             33,856             571            152,867          186,723 
Information Technology Department 13             27,959               73            111,870          139,829 
Planning and Community Development 6             15,798               29             43,335            59,133 
Sheriff - General Fund 257            310,406             609            878,473       1,188,879 
Treasurer 1                  345               19             19,805            20,150 

Investment in Human Capital           801 $1,420,193          2,282 $2,251,831 $3,672,024 


Sheet1

		1

				# of Employees		2018 Midpoint Adjustment (No less than 86%)		# of Employees		2018 2% COLA		2018 Total

		Administration and Financial Services		30		50,017		114		76,559		126,576

		Assessor		2		4,469		53		73,421		77,890

		Clerk & Recorder		71		138,384		145		121,842		260,226

		Community Services Department		24		59,179		63		57,680		116,859

		Coroner		9		34,614		25		45,457		80,071

		County Attorney - General Fund		1		4,863		13		22,239		27,102

		Department of Public Works-General Fund		56		121,021		143		122,165		243,186

		Department of Public Works-Road & Bridge		110		189,834		191		226,684		416,518

		District Attorney		118		407,544		213		276,859		684,403

		Human Resources & Risk		8		21,904		21		22,575		44,479

		Human Services - County Portion		95		33,856		571		152,867		186,723

		Information Technology Department		13		27,959		73		111,870		139,829

		Planning and Community Development		6		15,798		29		43,335		59,133

		Sheriff - General Fund		257		310,406		609		878,473		1,188,879

		Treasurer		1		345		19		19,805		20,150

		Investment in Human Capital		801		$1,420,193		2,282		$2,251,831		$3,672,024

		2 - Midpoint Adjustments 2018-2022 

		3- Budget by Year (blue columns

						2018 Midpoint Adjustment				2018 2% COLA		Total 2018 Funding		2019 Midpoint Adjustment		2019 COLA 2%		Total 2019 Funding		2020 Midpoint Adjustment		2020 COLA 2%		Total 2020 Funding		2021 Midpoint Adjustment		2021 COLA 2%		Total 2021 Funding

		Administration and Financial Services				50,017				76,559		126,576		58,885		79,091		137,976		58,475		81,851		140,326		58,146		84,658		142,804

		Assessor				4,469				73,421		77,890		5,364		74,979		80,343		10,259		76,586		86,845		12,737		78,323		91,060

		Clerk & Recorder				138,384				121,842		260,226		102,191		127,047		229,238		92,774		131,632		224,406		93,723		136,120		229,843

		Community Services Department				59,179				57,680		116,859		43,900		60,017		103,917		40,306		62,095		102,401		41,351		64,143		105,494

		Coroner				34,614				45,457		80,071		19,066		47,058		66,124		18,147		48,380		66,527		17,010		49,711		66,721

		County Attorney				4,863				22,239		27,102		21,362		22,781		44,143		24,655		23,664		48,319		27,148		24,630		51,778

		Department of Public Works - General Fund				121,021				122,165		243,186		91,546		127,029		218,575		86,783		131,401		218,184		79,300		135,765		215,065

		District Attorney				407,544				276,859		684,403		223,988		290,547		514,535		213,573		300,838		514,411		207,408		311,126		518,534

		Human Resources & Risk				21,904				22,575		44,479		16,162		23,465		39,627		19,091		24,258		43,349		17,564		25,125		42,689

		Information Technology Department				27,959				111,870		139,829		25,547		114,667		140,214		25,603		117,471		143,074		29,663		120,332		149,995

		Planning and Community Development				15,798				43,335		59,133		10,169		44,518		54,687		9,035		45,612		54,647		11,411		46,705		58,116

		Sheriff - General Fund				310,406				878,473		1,188,879		628,663		902,251		1,530,914		701,221		932,869		1,634,090		656,417		965,551		1,621,968

		Treasurer				345				19,805		20,150		3,211		20,208		23,419		4,103		20,676		24,779		4,370		21,172		25,542

		County Portion of DHS				33,856				152,867		186,723		25,364		156,602		181,966		47,901		160,241		208,142		53,442		164,404		217,846

		Department of Public Works - Road & Bridge				189,834				226,684		416,518		167,347		235,014		402,361		156,391		243,061		399,452		153,405		251,050		404,455

		Investment in Human Capital				1,420,193				2,251,831		3,672,024		1,442,765		2,325,274		3,768,039		1,508,317		2,400,635		3,908,952		1,463,095		2,478,815		3,941,910







Investment in Human Capital
Adjust from Minimum to Midpoint
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2018 2019 2020 2021
(no less than 

86%)
(no less than 

91.2%)
(no less than 

95.6%)
(no less than 

99.5%)
Administration and Financial Services             50,017             58,885             58,475             58,146 
Assessor               4,469               5,364             10,259             12,737 
Clerk & Recorder            138,384            102,191             92,774             93,723 
Community Services Department             59,179             43,900             40,306             41,351 
Coroner             34,614             19,066             18,147             17,010 
County Attorney - General Fund               4,863             21,362             24,655             27,148 
Department of Public Works - General Fund            121,021             91,546             86,783             79,300 
Department of Public Works - Road & Bridge            189,834            167,347            156,391            153,405 
District Attorney            407,544            223,988            213,573            207,408 
Human Resources & Risk             21,904             16,162             19,091             17,564 
Human Services - County Portion             33,856             25,364             47,901             53,442 
Information Technology Department             27,959             25,547             25,603             29,663 
Planning and Community Development             15,798             10,169               9,035             11,411 
Sheriff - General Fund            310,406            628,663            701,221            656,417 
Treasurer                  345               3,211               4,103               4,370 

Investment in Human Capital $1,420,193 $1,442,765 $1,508,317 $1,463,095 

Midpoint Adjustments


Sheet1

		1		# of Employees		2018 Midpoint Adjustment (No less than 86%)		# of Employees		2018 2% COLA		2018 Total

																																				2018 2% COLA		2019 2% COLA 		2020 2% COLA 		2021 2% COLA 

		Administration and Financial Services		30		50,017		114		76,559		126,576																						Administration and Financial Services		76,559		79,091		81,851		84,658

		Assessor		2		4,469		53		73,421		77,890																						Assessor		73,421		74,979		76,586		78,323

		Clerk & Recorder		71		138,384		145		121,842		260,226																						Clerk & Recorder		121,842		127,047		131,632		136,120

		Community Services Department		24		59,179		63		57,680		116,859																						Community Services Department		57,680		60,017		62,095		64,143

		Coroner		9		34,614		25		45,457		80,071																						Coroner		45,457		47,058		48,380		49,711

		County Attorney - General Fund		1		4,863		13		22,239		27,102																						County Attorney - General Fund		22,239		22,781		23,664		24,630

		Department of Public Works - General Fund		56		121,021		143		122,165		243,186																						Department of Public Works - General Fund		122,165		127,029		131,401		135,765

		Department of Public Works-Road & Bridge		110		189,834		191		226,684		416,518																						Department of Public Works - Road & Bridge		226,684		235,014		243,061		251,050

		District Attorney		118		407,544		213		276,859		684,403																						District Attorney		276,859		290,547		300,838		311,126

		Human Resources & Risk		8		21,904		21		22,575		44,479																						Human Resources & Risk		22,575		23,465		24,258		25,125

		Human Services - County Portion		95		33,856		571		152,867		186,723																						Human Services - County Portion		152,867		156,602		160,241		164,404

		Information Technology Department		13		27,959		73		111,870		139,829																						Information Technology Department		111,870		114,667		117,471		120,332

		Planning and Community Development		6		15,798		29		43,335		59,133																						Planning and Community Development		43,335		44,518		45,612		46,705

		Sheriff - General Fund		257		310,406		609		878,473		1,188,879																						Sheriff - General Fund		878,473		902,251		932,869		965,551

		Treasurer		1		345		19		19,805		20,150																						Treasurer		19,805		20,208		20,676		21,172

		Investment in Human Capital		801		1,420,193		2,282		2,251,831		3,672,024																								2,251,831		2,325,274		2,400,635		2,478,815

		2 - Midpoint Adjustments 2018-2022 																Midpoint Adjustments

																		2018		2019		2020		2021

		3- Budget by Year (blue columns																(no less than 86%)		(no less than 91.2%)		(no less than 95.6%)		(no less than 99.5%)

																Administration and Financial Services		50,017		58,885		58,475		58,146

																Assessor		4,469		5,364		10,259		12,737

																Clerk & Recorder		138,384		102,191		92,774		93,723

																Community Services Department		59,179		43,900		40,306		41,351

																Coroner		34,614		19,066		18,147		17,010

																County Attorney - General Fund		4,863		21,362		24,655		27,148

																Department of Public Works - General Fund		121,021		91,546		86,783		79,300

																Department of Public Works - Road & Bridge		189,834		167,347		156,391		153,405

																District Attorney		407,544		223,988		213,573		207,408

																Human Resources & Risk		21,904		16,162		19,091		17,564

																Human Services - County Portion		33,856		25,364		47,901		53,442

																Information Technology Department		27,959		25,547		25,603		29,663

																Planning and Community Development		15,798		10,169		9,035		11,411

																Sheriff - General Fund		310,406		628,663		701,221		656,417

																Treasurer		345		3,211		4,103		4,370

																Investment in Human Capital		$1,420,193		$1,442,765		$1,508,317		$1,463,095



																																				2018 Total		2019 Total		2020 Total		2021 Total

																																		Administration and Financial Services		126,576		137,976		140,326		142,804

																																		Assessor		77,890		80,343		86,845		91,060

																																		Clerk & Recorder		260,226		229,238		224,406		229,843

																																		Community Services Department		116,859		103,917		102,401		105,494

																																		Coroner		80,071		66,124		66,527		66,721

																																		County Attorney - General Fund		27,102		44,143		48,319		51,778

																																		Department of Public Works - General Fund		243,186		218,575		218,184		215,065

																																		Department of Public Works - Road & Bridge		416,518		402,361		399,452		404,455

																																		District Attorney		684,403		514,535		514,411		518,534

																																		Human Resources & Risk		44,479		39,627		43,349		42,689

																																		Human Services - County Portion		186,723		181,966		208,142		217,846

																																		Information Technology Department		139,829		140,214		143,074		149,995

																																		Planning and Community Development		59,133		54,687		54,647		58,116

																																		Sheriff - General Fund		1,188,879		1,530,914		1,634,090		1,621,968

																																		Treasurer		20,150		23,419		24,779		25,542

																																				3,672,024		3,768,039		3,908,952		3,941,910







Investment in Human Capital
2% Pay for Performance / Cost of Living
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2018 2019 2020 2021
2% COLA 2% COLA 2% COLA 2% COLA

Administration and Financial Services          76,559          79,091          81,851          84,658 
Assessor          73,421          74,979          76,586          78,323 
Clerk & Recorder        121,842        127,047        131,632        136,120 
Community Services Department          57,680          60,017          62,095          64,143 
Coroner          45,457          47,058          48,380          49,711 
County Attorney - General Fund          22,239          22,781          23,664          24,630 
Department of Public Works - General Fund        122,165        127,029        131,401        135,765 
Department of Public Works - Road & Bridge        226,684        235,014        243,061        251,050 
District Attorney        276,859        290,547        300,838        311,126 
Human Resources & Risk          22,575          23,465          24,258          25,125 
Human Services - County Portion        152,867        156,602        160,241        164,404 
Information Technology Department        111,870        114,667        117,471        120,332 
Planning and Community Development          43,335          44,518          45,612          46,705 
Sheriff - General Fund        878,473        902,251        932,869        965,551 
Treasurer          19,805          20,208          20,676          21,172 

$2,251,831 $2,325,274 $2,400,635 $2,478,815 


Sheet1

		1		# of Employees		2018 Midpoint Adjustment (No less than 86%)		# of Employees		2018 2% COLA		2018 Total																								2018		2019		2020		2021

																																				2% COLA		2% COLA		2% COLA		2% COLA

		Administration and Financial Services		30		50,017		114		76,559		126,576																						Administration and Financial Services		76,559		79,091		81,851		84,658

		Assessor		2		4,469		53		73,421		77,890																						Assessor		73,421		74,979		76,586		78,323

		Clerk & Recorder		71		138,384		145		121,842		260,226																						Clerk & Recorder		121,842		127,047		131,632		136,120

		Community Services Department		24		59,179		63		57,680		116,859																						Community Services Department		57,680		60,017		62,095		64,143

		Coroner		9		34,614		25		45,457		80,071																						Coroner		45,457		47,058		48,380		49,711

		County Attorney - General Fund		1		4,863		13		22,239		27,102																						County Attorney - General Fund		22,239		22,781		23,664		24,630

		Department of Public Works - General Fund		56		121,021		143		122,165		243,186																						Department of Public Works - General Fund		122,165		127,029		131,401		135,765

		Department of Public Works-Road & Bridge		110		189,834		191		226,684		416,518																						Department of Public Works - Road & Bridge		226,684		235,014		243,061		251,050

		District Attorney		118		407,544		213		276,859		684,403																						District Attorney		276,859		290,547		300,838		311,126

		Human Resources & Risk		8		21,904		21		22,575		44,479																						Human Resources & Risk		22,575		23,465		24,258		25,125

		Human Services - County Portion		95		33,856		571		152,867		186,723																						Human Services - County Portion		152,867		156,602		160,241		164,404

		Information Technology Department		13		27,959		73		111,870		139,829																						Information Technology Department		111,870		114,667		117,471		120,332

		Planning and Community Development		6		15,798		29		43,335		59,133																						Planning and Community Development		43,335		44,518		45,612		46,705

		Sheriff - General Fund		257		310,406		609		878,473		1,188,879																						Sheriff - General Fund		878,473		902,251		932,869		965,551

		Treasurer		1		345		19		19,805		20,150																						Treasurer		19,805		20,208		20,676		21,172

		Investment in Human Capital		801		1,420,193		2,282		2,251,831		3,672,024																								$2,251,831		$2,325,274		$2,400,635		$2,478,815

		2 - Midpoint Adjustments 2018-2022 																Midpoint Adjustments

																		2018		2019		2020		2021

		3- Budget by Year (blue columns																(no less than 86%)		(no less than 91.2%)		(no less than 95.6%)		(no less than 99.5%)

																Administration and Financial Services		50,017		58,885		58,475		58,146

																Assessor		4,469		5,364		10,259		12,737

																Clerk & Recorder		138,384		102,191		92,774		93,723

																Community Services Department		59,179		43,900		40,306		41,351

																Coroner		34,614		19,066		18,147		17,010

																County Attorney - General Fund		4,863		21,362		24,655		27,148

																Department of Public Works - General Fund		121,021		91,546		86,783		79,300

																Department of Public Works - Road & Bridge		189,834		167,347		156,391		153,405

																District Attorney		407,544		223,988		213,573		207,408

																Human Resources & Risk		21,904		16,162		19,091		17,564

																Human Services - County Portion		33,856		25,364		47,901		53,442

																Information Technology Department		27,959		25,547		25,603		29,663

																Planning and Community Development		15,798		10,169		9,035		11,411

																Sheriff - General Fund		310,406		628,663		701,221		656,417

																Treasurer		345		3,211		4,103		4,370

																Investment in Human Capital		$1,420,193		$1,442,765		$1,508,317		$1,463,095



																																				2018 Total		2019 Total		2020 Total		2021 Total

																																		Administration and Financial Services		126,576		137,976		140,326		142,804

																																		Assessor		77,890		80,343		86,845		91,060

																																		Clerk & Recorder		260,226		229,238		224,406		229,843

																																		Community Services Department		116,859		103,917		102,401		105,494

																																		Coroner		80,071		66,124		66,527		66,721

																																		County Attorney - General Fund		27,102		44,143		48,319		51,778

																																		Department of Public Works - General Fund		243,186		218,575		218,184		215,065

																																		Department of Public Works - Road & Bridge		416,518		402,361		399,452		404,455

																																		District Attorney		684,403		514,535		514,411		518,534

																																		Human Resources & Risk		44,479		39,627		43,349		42,689

																																		Human Services - County Portion		186,723		181,966		208,142		217,846

																																		Information Technology Department		139,829		140,214		143,074		149,995

																																		Planning and Community Development		59,133		54,687		54,647		58,116

																																		Sheriff - General Fund		1,188,879		1,530,914		1,634,090		1,621,968

																																		Treasurer		20,150		23,419		24,779		25,542

																																				3,672,024		3,768,039		3,908,952		3,941,910







Investment in Human Capital
Annual Totals
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2018 Total 2019 Total 2020 Total 2021 Total
Administration and Financial Services        126,576        137,976        140,326        142,804 
Assessor          77,890          80,343          86,845          91,060 
Clerk & Recorder        260,226        229,238        224,406        229,843 
Community Services Department        116,859        103,917        102,401        105,494 
Coroner          80,071          66,124          66,527          66,721 
County Attorney - General Fund          27,102          44,143          48,319          51,778 
Department of Public Works - General Fund        243,186        218,575        218,184        215,065 
Department of Public Works - Road & Bridge        416,518        402,361        399,452        404,455 
District Attorney        684,403        514,535        514,411        518,534 
Human Resources & Risk          44,479          39,627          43,349          42,689 
Human Services - County Portion        186,723        181,966        208,142        217,846 
Information Technology Department        139,829        140,214        143,074        149,995 
Planning and Community Development          59,133          54,687          54,647          58,116 
Sheriff - General Fund     1,188,879     1,530,914     1,634,090     1,621,968 
Treasurer          20,150          23,419          24,779          25,542 

$3,672,024 $3,768,039 $3,908,952 $3,941,910 


Sheet1

		1		# of Employees		2018 Midpoint Adjustment (No less than 86%)		# of Employees		2018 2% COLA		2018 Total																								2018		2019		2020		2021

																																				2% COLA		2% COLA		2% COLA		2% COLA

		Administration and Financial Services		30		50,017		114		76,559		126,576																						Administration and Financial Services		76,559		79,091		81,851		84,658

		Assessor		2		4,469		53		73,421		77,890																						Assessor		73,421		74,979		76,586		78,323

		Clerk & Recorder		71		138,384		145		121,842		260,226																						Clerk & Recorder		121,842		127,047		131,632		136,120

		Community Services Department		24		59,179		63		57,680		116,859																						Community Services Department		57,680		60,017		62,095		64,143

		Coroner		9		34,614		25		45,457		80,071																						Coroner		45,457		47,058		48,380		49,711

		County Attorney - General Fund		1		4,863		13		22,239		27,102																						County Attorney - General Fund		22,239		22,781		23,664		24,630

		Department of Public Works - General Fund		56		121,021		143		122,165		243,186																						Department of Public Works - General Fund		122,165		127,029		131,401		135,765

		Department of Public Works-Road & Bridge		110		189,834		191		226,684		416,518																						Department of Public Works - Road & Bridge		226,684		235,014		243,061		251,050

		District Attorney		118		407,544		213		276,859		684,403																						District Attorney		276,859		290,547		300,838		311,126

		Human Resources & Risk		8		21,904		21		22,575		44,479																						Human Resources & Risk		22,575		23,465		24,258		25,125

		Human Services - County Portion		95		33,856		571		152,867		186,723																						Human Services - County Portion		152,867		156,602		160,241		164,404

		Information Technology Department		13		27,959		73		111,870		139,829																						Information Technology Department		111,870		114,667		117,471		120,332

		Planning and Community Development		6		15,798		29		43,335		59,133																						Planning and Community Development		43,335		44,518		45,612		46,705

		Sheriff - General Fund		257		310,406		609		878,473		1,188,879																						Sheriff - General Fund		878,473		902,251		932,869		965,551

		Treasurer		1		345		19		19,805		20,150																						Treasurer		19,805		20,208		20,676		21,172

		Investment in Human Capital		801		1,420,193		2,282		2,251,831		3,672,024																								$2,251,831		$2,325,274		$2,400,635		$2,478,815

		2 - Midpoint Adjustments 2018-2022 																Midpoint Adjustments

																		2018		2019		2020		2021

		3- Budget by Year (blue columns																(no less than 86%)		(no less than 91.2%)		(no less than 95.6%)		(no less than 99.5%)

																Administration and Financial Services		50,017		58,885		58,475		58,146

																Assessor		4,469		5,364		10,259		12,737

																Clerk & Recorder		138,384		102,191		92,774		93,723

																Community Services Department		59,179		43,900		40,306		41,351

																Coroner		34,614		19,066		18,147		17,010

																County Attorney - General Fund		4,863		21,362		24,655		27,148

																Department of Public Works - General Fund		121,021		91,546		86,783		79,300

																Department of Public Works - Road & Bridge		189,834		167,347		156,391		153,405

																District Attorney		407,544		223,988		213,573		207,408

																Human Resources & Risk		21,904		16,162		19,091		17,564

																Human Services - County Portion		33,856		25,364		47,901		53,442

																Information Technology Department		27,959		25,547		25,603		29,663

																Planning and Community Development		15,798		10,169		9,035		11,411

																Sheriff - General Fund		310,406		628,663		701,221		656,417

																Treasurer		345		3,211		4,103		4,370

																Investment in Human Capital		$1,420,193		$1,442,765		$1,508,317		$1,463,095



																																				2018 Total		2019 Total		2020 Total		2021 Total

																																		Administration and Financial Services		126,576		137,976		140,326		142,804

																																		Assessor		77,890		80,343		86,845		91,060

																																		Clerk & Recorder		260,226		229,238		224,406		229,843

																																		Community Services Department		116,859		103,917		102,401		105,494

																																		Coroner		80,071		66,124		66,527		66,721

																																		County Attorney - General Fund		27,102		44,143		48,319		51,778

																																		Department of Public Works - General Fund		243,186		218,575		218,184		215,065

																																		Department of Public Works - Road & Bridge		416,518		402,361		399,452		404,455

																																		District Attorney		684,403		514,535		514,411		518,534

																																		Human Resources & Risk		44,479		39,627		43,349		42,689

																																		Human Services - County Portion		186,723		181,966		208,142		217,846

																																		Information Technology Department		139,829		140,214		143,074		149,995

																																		Planning and Community Development		59,133		54,687		54,647		58,116

																																		Sheriff - General Fund		1,188,879		1,530,914		1,634,090		1,621,968

																																		Treasurer		20,150		23,419		24,779		25,542

																																				$3,672,024		$3,768,039		$3,908,952		$3,941,910







Revised Financial Roadmap

20

Dept/Office Critical Needs 2018 2019 2020 2021 2022
Beginning Operational Savings 5,207,020 1,587,839 1,548,050 702,899 257,491
Net Change 16,575,843 17,456,212 21,329,802 30,491,454 39,733,744
Invest in Parks Capital TABOR Retention (1,500,000)
Invest in Fire/Flood Recovery TABOR Retention (1,048,000)
Invest in High Impact Road Infrastructure TABOR Retention - I-25 Gap (6,000,000)
Invest in High Impact Road Infrastructure TABOR Retention - Road Projects (6,000,000)
Invest in High Impact Road Infrastructure Additional On-Going (2016 Increase of $2.3) (1,000,000) (8,000,000) (8,500,000) (12,500,000) (13,700,000)
Emergency Reserve Contribution 0 0 0 0 0 
County Wide - Invest in Human Capital Adjustment to Midpoint - 2 of 5 (86%) (1,420,193) (1,420,193) (1,420,193) (1,420,193) (1,420,193)
County Wide - Invest in Human Capital Pay for Performance/COLA (2%) (2,251,831) (2,251,831) (2,251,831) (2,251,831) (2,251,831)
County Wide - Invest in Human Capital Adjustment to Midpoint - 3 of 5 (91.2%) (1,442,765) (1,442,765) (1,442,765) (1,442,765)
County Wide - Invest in Human Capital Pay for Performance/COLA (2%) (2,325,274) (2,325,274) (2,325,274) (2,325,274)
County Wide - Invest in Human Capital Adjustment to Midpoint - 4 of 5 (95.6%) (1,508,317) (1,508,317) (1,508,317)
County Wide - Invest in Human Capital Pay for Performance/COLA (2%) (2,400,635) (2,400,635) (2,400,635)
County Wide - Invest in Human Capital Adjustment to Midpoint - 5 of 5 (99.5%) (1,463,095) (1,500,000)
County Wide - Invest in Human Capital Pay for Performance/COLA (2%) (2,478,815) (2,478,815)
Board of County Commissioners Statutory Pay Increase (56,387) (56,387) (56,387) (56,387)
County-Wide Elected Officials Statutory Pay Increase (114,551) (114,551) (114,551) (114,551)
Community Services - Parks Dedicated Forest Management Funds (100,000) (150,000) (150,000) (150,000)
Community Services - Parks Major Maintenance Funds (100,000) (150,000) (150,000) (150,000)
Community Services - Parks Park Maintenance Positions (4) (100,000) (150,000) (150,000) (150,000)
Information Technology Software/Hardware (350,000) (350,000) (350,000) (350,000)
Public Services - Facilities Facilities Major Maintenance Plan (750,000) (750,000) (750,000) (820,000) (820,000)
Public Works - Facilities Maintenance Techs (3) (135,000) (135,000) (135,000) (135,000)
Community Services - Parks Parks Capital Improvements (750,000) (750,000)
Community Services Criminal Justice Planner (70,000) (70,000) (70,000) (70,000) (70,000)
Community Services Pretrial Services Program (155,000) (280,000) (400,000) (400,000) (400,000)
Ending Operational Savings 1,587,839 1,548,050 702,899 257,491 7,817,466

OPERATIONAL STRATEGY


2016 FRM

						FINANCIAL ROAD MAP - FINAL

		                                   El Paso County, Colorado

		                                  Budget Administration				Items in Blue- Addressed through other Sources

		                                 2016 Original Adopted Budget

		                                 Five Year Budget Forecast - November 2015

		Dept/Office		Critical Needs		2016		2017		2018		2019		2020

		Beginning Operational Savings				1,600,000		46,796		273,420		531,452		1,696,531

		Net Change(Annual Revenue over Expenditures)				4,279,041		8,819,268		13,330,656		18,842,703		23,315,714

		Increase Sales Tax from 4.5% to 4.75% in 2016				217,800		217,800		217,800		217,800		217,800

		2015 Underspending and Unanticipated Revenue 				1,950,000

		Less Disaster Emergency Reserve				(1,500,000)

		County Wide 		Personnel Equity- to Minimum		(3,272,920)		(3,272,920)		(3,272,920)		(3,272,920)		(3,272,920)

		County Wide 		Pay for Performance (2%)		(1,866,380)		(1,866,380)		(1,866,380)		(1,866,380)		(1,866,380)

		County Wide 		Personnel Equity- to Midpoint /PFP 				(2,000,000)		(4,000,000)		(8,000,000)		(13,152,622)		(18,291,922)		(13,152,622)		0		100%

		County Wide		Amount from PST		1,500,000		3,000,000		3,500,000		4,000,000		4,000,000

		County Wide		Retirement Plan Increase - 0.5% EE/ER		0		0		(844,980)		(844,980)		(844,980)		(844,980)

		Clerk & Recorder		Additional FTEs (6) Motor Vehicle		(147,696)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		(295,392)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		(295,392)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		(295,392)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		(295,392)

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		new

		District Attorney		Discovery Deficit		(65,000)

fincleaton: From 2017 On

		(390,000)		(390,000)		(390,000)		(390,000)		new

		District Attorney		Additional Personnel (4)

fincleaton: Restitution Coordinator
Legal Assistant
Dept Mgr SVU & Juvenile
SR Deputy District Atty
		(135,550)		(271,099)		(271,099)		(271,099)		(271,099)		(271,099)

		Community Services - Parks		Dedicated Forest Management Funds 		(50,000)		(75,000)		(100,000)		(150,000)		(200,000)		(200,000)

		Community Services - Parks		Restore Major Maintenance Funds		(50,000)		(75,000)		(100,000)		(150,000)		(200,000)		(200,000)

		Community Services - Parks		Restore Park Maintenance Positions (4)		(50,000)		(75,000)		(100,000)		(150,000)		(200,000)		(200,000)

		Coroner		Full-Time Investigators (2)		(75,000)		(130,000)		(130,000)		(130,000)		(130,000)		new

		Information Technology		Software/Hardware								(350,000)		(350,000)		new

		Public Services - R&B		Crack Seal Crew (6 Seasonal) 		(65,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

fincleaton: Submitted $80,000; presented $130,000		(130,000)

		Public Services - R&B		Restore 15 Positions for Highway Division		(160,000)		(320,000)		(480,000)		(640,000)		(800,000)		(800,000)

		Public Services - R&B		Road Maintenance		(250,000)		(700,000)		(1,850,000)		(2,750,000)		(4,500,000)		(4,500,000)

		Public Services - Fleet		Two Additional Fleet Technicians		(52,500)		(105,000)		(105,000)		(105,000)		(105,000)		(105,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(200,000)

fincleaton: Submitted $1,670,884 but presented $2,241,021 to CBOC
		(250,000)

fincleaton: Submitted $1,670,884 but presented $2,241,021 to CBOC
		(1,000,000)		(1,000,000)		(1,200,000)		(1,200,000)

		Public Services - Security		Video (Security Camera) Upgrades 		0

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC
		(294,653)

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC
		(294,653)

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC
		(294,653)

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC
		(294,653)

fincleaton: Submitted $134,733 but submitted $340,000 to CBOC


						

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: From 2017 On

		

fincleaton: Restitution Coordinator
Legal Assistant
Dept Mgr SVU & Juvenile
SR Deputy District Atty
						

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: Sent $188,271 and 4 FTEs; presented $295,392 AND 6 FTEs to CBOC
		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $80,000; presented $130,000		

fincleaton: Submitted $1,670,884 but presented $2,241,021 to CBOC
		County-Wide		PPRCN		(1,560,000)		(1,560,000)		(1,560,000)		(1,105,000)

		Ending Operational Savings		0		46,796		273,420		531,452		1,696,531		1,026,999		(26,743,001)



				Security		200,000		200,000		200,000		200,000		200,000				1,000,000

				Facilities		50,000		50,000		50,000		50,000		50,000				250,000

						250,000		250,000		250,000		250,000		250,000				1,250,000



				PPC		(130,000)		(130,000)		(130,000)								(390,000)

				Locks		(67,722)		(67,722)		(67,722)		(67,722)		(67,722)				(338,608)

				Video		(52,278)		(52,278)		(52,278)		(182,278)		(182,278)				(521,390)

						(250,000)		(250,000)		(250,000)		(250,000)		(250,000)				(1,249,998)

						0		0		0		0		0

				Video		(340,000)		(340,000)		(340,000)		(340,000)		(340,000)				(1,700,000)

						- 0		294,653		294,653		294,653		294,653				(1,178,610)





								Additional		Additional		Additional		Additional						CUMULATIVE

				Sheriff - To minimum		2,026,188		0		0		0		0				Sheriff - To minimum		2,026,188		2,026,188		2,026,188		2,026,188		2,026,188

				Sheriff- to Midpoint/PFP		755,120		1,000,000		2,000,000		4,000,000		6,788,145				Sheriff- to Midpoint/PFP		755,120		1,755,120		3,755,120		7,755,120		14,543,265

						2,781,308		1,000,000		2,000,000		4,000,000		6,788,145						2,781,308		3,781,308		5,781,308		9,781,308		16,569,453

						(1,500,000)		(3,000,000)		(3,500,000)		(4,000,000)		(4,000,000)						(1,500,000)		(3,000,000)		(3,500,000)		(4,000,000)		(4,000,000)

						1,281,308		(2,000,000)		(1,500,000)		0		2,788,145				gf Impact		1,281,308		781,308		2,281,308		5,781,308		12,569,453



				Other - to minimum		623,366		623,366		0		0		0				Other - to minimum		623,366		1,246,732		1,246,732		1,246,732		1,246,732

				Other- to Midpoint/PFP		1,111,260		1,000,000		2,000,000		4,000,000		6,364,477				Other- to Midpoint/PFP		1,111,260		2,111,260		4,111,260		8,111,260		14,475,737

						1,734,626		1,623,366		2,000,000		4,000,000		6,364,477						1,734,626		3,357,992		5,357,992		9,357,992		15,722,469

						4,515,934		2,623,366		4,000,000		8,000,000		13,152,622						4,515,934		7,139,300		11,139,300		19,139,300		32,291,922

						5,222,678		3,033,923		4,626,000		9,252,000		15,211,007						5,222,678		8,256,601		12,882,601		22,134,601		37,345,608





2017 FRM





		                                   El Paso County, Colorado

		                                  Administration and Financial Services

		                                  2017 Preliminary Balanced Budget

		                                  Financial Roadmap 2017-2021  (as of September 15, 2016)



		Dept/Office		Critical Needs		2017		2018		2019		2020		2021

		Beginning Operational Savings				0		9,476		153,172		286,375		454,997

		Net Change (Sales Tax 4.75% in 2017 & 4.5% years thereafter)				2,068,075		6,573,529		8,981,784		13,898,294		18,290,959

		TABOR REFUND						(2,400,000)

		County Wide		 Public Safety Tax (Sheriff Equity) 		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000

		County Wide		 Public Safety Tax (Sheriff Equity) 				500,000		500,000		500,000		500,000

		County Wide		 Public Safety Tax (Sheriff Equity) 						500,000		500,000		500,000

		County Wide		Adjustment to Midpoint - 1 of 5 (2.00%)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)				2017		2016

		County Wide		Adjustment to Midpoint - 2 of 5 (2.00%)				(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)				(3,500,000)		(3,500,000)

		County Wide		Adjustment to Midpoint - 3 of 5 (4.50%)						(3,647,810)		(3,647,810)		(3,647,810)				(1,866,380)		(1,866,380)

		County Wide		Adjustment to Midpoint - 4 of 5 (5.75%)								(4,661,091)		(4,661,091)				(11,551,399)		(13,152,622)

				Adjustment to Midpoint - 5 of 5 (2.00%)										(1,621,249)				(1,621,249)

		Clerk & Recorder		Additional FTEs (6) Motor Vehicle		(147,696)		(147,696)		(147,696)		(147,696)		(147,696)				(18,539,028)		(18,519,002)

		District Attorney		Discovery Deficit		(325,000)		(325,000)		(325,000)		(325,000)		(325,000)		(3,500,000)

		District Attorney		Additional Personnel (4)		(135,549)		(135,549)		(135,549)		(135,549)		(135,549)		(1,866,380)

		Community Services - Parks		Dedicated Forest Management Funds 		(25,000)		(50,000)		(125,000)		(175,000)		(175,000)		(1,621,249)

		Community Services - Parks		Invest Major Maintenance Funds		(25,000)		(50,000)		(125,000)		(175,000)		(175,000)		(1,621,249)

		Community Services - Parks		Invest Park Maintenance Positions (4)		(25,000)		(50,000)		(125,000)		(175,000)		(175,000)		(3,647,810)

		Coroner		Full-Time Investigators (2)		(55,000)		(55,000)		(55,000)		(55,000)		(55,000)		(4,661,091)

		Information Technology		Software/Hardware						(350,000)		(350,000)		(350,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(50,000)		(800,000)		(800,000)		(870,000)		(870,000)		(16,917,779)

		Public Services - Facilities		Video System Upgrades		(294,653)		(294,653)		(424,653)		(424,653)		0

		Board of County Commissioners		Statutory Pay Increase		(84,581)		(84,581)		(140,968)		(140,968)		(140,968)

		County-Wide Elected Officials		Statutory Pay Increase						(114,551)		(114,551)		(114,551)

		Pikes Peak Regional Communications   Network Maintenance Increase				(157,279)		(44,079)		(44,079)		(44,079)		(44,079)

		District Attorney		Additional Personnel (1)		(64,408)		(64,408)		(64,408)		(64,408)		(64,408)

		Public Works - Facilities		Maintenance Techs (3)		0		(90,000)		(135,000)		(135,000)		(135,000)

		Public Works - Security		New Security Officers (4)		(48,184)		(96,368)		(96,368)		(96,368)		(96,368)

		Community Services - Parks		Parks Capital Improvements		0		0		(750,000)		(750,000)		(750,000)

		Ending Operational Savings				9,476		153,172		286,375		454,997		3,819,689



		Clerk & Recorder		Additional FTEs (2) Drivers Licenses 2017		(70,000)		(70,000)		(70,000)		(70,000)		(70,000)

		Clerk & Recorder		Election Equipment  ($780,000 OT)		(780,000)		0		0		0		0

		Public Works - R&B		Paving		(11,800,000)		(8,800,000)		(8,800,000)		(8,800,000)		(8,300,000)
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		                                   El Paso County, Colorado

		                                  Administration and Financial Services

		                                  2018 Original Adopted Budget

		                                  Financial Roadmap 2018-2022  (as of December 5, 2017)





		RESERVE STRATEGY

						2018 Budget (Excess from 2017)		2019 Budget (Excess from 2018)		2020 Budget (Excess from 2019)		2021 Budget (Excess from 2020)		2022 Budget (Excess from 2021)

				Rolling Balance				2,000,000		4,500,000		7,000,000		9,500,000

				General Fund Underspending		2,000,000		1,250,000		1,250,000		1,250,000		1,250,000

				General Fund Unanticipated Revenue		0		1,250,000		1,250,000		1,250,000		1,250,000

				Rolling Reserve Balance		2,000,000		4,500,000		7,000,000		9,500,000		12,000,000



		OPERATIONAL STRATEGY

		Dept/Office		Critical Needs		2018		2019		2020		2021		2022

		Beginning Operational Savings				5,207,020		1,587,839		1,548,050		702,899		257,491

		Net Change				16,575,843		17,456,212		21,329,802		30,491,454		39,733,744

		Invest in Parks Capital		TABOR Retention		(1,500,000)

		Invest in Fire/Flood Recovery		TABOR Retention		(1,048,000)

		Invest in High Impact Road Infrastructure		TABOR Retention - I-25 Gap		(6,000,000)

		Invest in High Impact Road Infrastructure		TABOR Retention - Road Projects		(6,000,000)

		Invest in High Impact Road Infrastructure		Additional On-Going (2016 Increase of $2.3)		(1,000,000)		(8,000,000)		(8,500,000)		(12,500,000)		(13,700,000)

		Emergency Reserve Contribution				0		0		0		0		0

		County Wide - Invest in Human Capital		Adjustment to Midpoint - 2 of 5 (86%)		(1,420,193)		(1,420,193)		(1,420,193)		(1,420,193)		(1,420,193)		(3,500,000)		(3,500,000)

		County Wide - Invest in Human Capital		Pay for Performance/COLA (2%)		(2,251,831)		(2,251,831)		(2,251,831)		(2,251,831)		(2,251,831)

		County Wide - Invest in Human Capital		Adjustment to Midpoint - 3 of 5 (91.2%)				(1,442,765)		(1,442,765)		(1,442,765)		(1,442,765)		(1,866,380)		(1,866,380)

		County Wide - Invest in Human Capital		Pay for Performance/COLA (2%)				(2,325,274)		(2,325,274)		(2,325,274)		(2,325,274)

		County Wide - Invest in Human Capital		Adjustment to Midpoint - 4 of 5 (95.6%)						(1,508,317)		(1,508,317)		(1,508,317)		(8,948,380)		(13,152,622)

		County Wide - Invest in Human Capital		Pay for Performance/COLA (2%)						(2,400,635)		(2,400,635)		(2,400,635)

		County Wide - Invest in Human Capital		Adjustment to Midpoint - 5 of 5 (99.5%)								(1,463,095)		(1,500,000)		(1,463,095)

		County Wide - Invest in Human Capital		Pay for Performance/COLA (2%)								(2,478,815)		(2,478,815)

		Board of County Commissioners		Statutory Pay Increase				(56,387)		(56,387)		(56,387)		(56,387)				-5000000

		County-Wide Elected Officials		Statutory Pay Increase				(114,551)		(114,551)		(114,551)		(114,551)				-2700000

		Community Services - Parks		Dedicated Forest Management Funds 				(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Major Maintenance Funds				(100,000)		(150,000)		(150,000)		(150,000)		(12,849,015)

		Community Services - Parks		Park Maintenance Positions (4)				(100,000)		(150,000)		(150,000)		(150,000)		11611000

		Information Technology		Software/Hardware				(350,000)		(350,000)		(350,000)		(350,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(750,000)		(750,000)		(750,000)		(820,000)		(820,000)

		Public Works - Facilities		Maintenance Techs (3)				(135,000)		(135,000)		(135,000)		(135,000)				-7700000

		Community Services - Parks		Parks Capital Improvements								(750,000)		(750,000)

		Community Services		Criminal Justice Planner		(70,000)		(70,000)		(70,000)		(70,000)		(70,000)

		Community Services 		Pretrial Services Program		(155,000)		(280,000)		(400,000)		(400,000)		(400,000)

		Ending Operational Savings				1,587,839		1,548,050		702,899		257,491		7,817,466

















































































































































































































































































































































































































Trending Analysis

						2016		2017		2018		2019		2020		2021		2022

				2016 RM Net Impact		4,279,041		8,819,268		13,330,656		18,842,703		23,315,714

				2017 RM Net Impact				2,068,075		6,573,529		8,981,784		13,898,294		18,290,959

				2018 RM Net Impact						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2016 RM- Growth over Prior Year				4,540,227		4,511,388		5,512,047		(126,409)		9,161,652		4,719,781		Average Annual Growth

				2017 RM- Growth over Prior Year						4,505,454		2,408,255		4,916,510		4,392,665



				2018 RM- Growth over 2017 Baseline (Additional Due to TABOR)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Critcal Needs through RoadMap				(3,058,599)		(4,647,024)		(4,848,977)		(4,178,952)		(4,761,910)		(36,905)

								1,481,628		(135,636)		663,070		(4,305,361)		4,399,742		4,682,876





								2017		2018		2019		2020		2021		2022

						Cumulative Critical Needs Built Into Roadmap		$3.1		$7.7		$12.6		$16.7		$21.5		$21.5

						Added Margin Available for Infrastructure		$3.0		$25.0		$21.6		$22.9		$37.3		$42.02

						Cumulative Projected Revenue Increases		$3.0		$9.1		$14.6		$14.4		$23.6		$28.3



						line delete 2		$3.1		$7.7		$12.6		$16.7		$21.5		$21.5

						line delte 3		$3.0		$25.0		$21.6		$22.9		$37.3		$42.0

						line delete		$3.0		$9.1		$14.6		$14.4		$23.6		$28.3



Cumulative Projected Revenue Increases	2017	2018	2019	2020	2021	2022	3	9.051615	14.563661999999999	14.437252649143055	23.59890456232403	28.318685474788836	Cumulative Critical Needs Built Into Roadmap	2017	2018	2019	2020	2021	2022	3.0585994285714286	7.7056234285714291	12.554600428571428	16.733552428571429	21.495462428571429	21.495462428571429	Added Margin Available for Infrastructure	2017	2018	2019	2020	2021	2022	3	25	21.6	22.937252649143055	37.298904562324026	42.018685474788839	





line delte 3	2017	2018	2019	2020	2021	2022	3	25	21.6	22.937252649143055	37.298904562324026	42.018685474788839	line delete 2	2017	2018	2019	2020	2021	2022	3.0585994285714286	7.7056234285714291	12.554600428571428	16.733552428571429	21.495462428571429	21.495462428571429	line delete	2017	2018	2019	2020	2021	2022	3	9.051615	14.563661999999999	14.437252649143055	23.59890456232403	28.318685474788836	Cumulative Projected Revenue Increases	2017	2018	2019	2020	2021	2022	3	9.051615	14.563661999999999	14.437252649143055	23.59890456232403	28.318685474788836	Cumulative Critical Needs Built Into Roadmap	2017	2018	2019	2020	2021	2022	3.0585994285714286	7.7056234285714291	12.554600428571428	16.733552428571429	21.495462428571429	21.495462428571429	Added Margin Available for Infrastructure	2017	2018	2019	2020	2021	2022	3	25	21.6	22.937252649143055	37.298904562324026	42.018685474788839	







2018 RM - No Ballot



		                                   El Paso County, Colorado

		                                  Administration and Financial Services

		                                  2018 Preliminary Balanced Budget

		                                  Financial Roadmap 2018-2022  (as of September 1, 2017)

		                                  Ballot Initiative Fails



		Dept/Office		Critical Needs		2018		2019		2020		2021		2022

		Beginning Operational Savings				4,194,113		3,048,117		(5,986,037)		(17,392,761)		(13,138,904)

		Revenue				145,857,843		144,751,063		150,177,972		154,593,997		162,475,635

		(Expenditures)				(130,371,406)		(130,321,406)		(134,344,306)		(130,283,036)		(131,170,536)

		TABOR REFUND *PROJECTED 2019-2022				(14,548,000)		(16,560,629)		(15,456,118)		(6,781,583)		0

		County Wide		 Public Safety Tax (Sheriff Equity) 		500,000		500,000		500,000		500,000		500,000

		County Wide		 Public Safety Tax (Sheriff Equity) 				500,000		500,000		500,000		500,000

		County Wide		Adjustment to Midpoint - 2 of 5 (2.00%)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(3,500,000)		(3,500,000)

		County Wide		Adjustment to Midpoint - 3 of 5 (4.50%)				(3,647,810)		(3,647,810)		(3,647,810)		(3,647,810)		(1,866,380)		(1,866,380)

		County Wide		Adjustment to Midpoint - 4 of 5 (5.75%)						(4,661,091)		(4,661,091)		(4,661,091)		(9,930,150)		(13,152,622)

		County Wide		Adjustment to Midpoint - 5 of 5 (2.00%)								(1,621,249)		(1,621,249)		(1,621,249)

		Community Services - Parks		Dedicated Forest Management Funds 		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Major Maintenance Funds		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Park Maintenance Positions (4)		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Information Technology		Software/Hardware				(350,000)		(350,000)		(350,000)		(350,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(750,000)		(750,000)		(820,000)		(820,000)		(820,000)

		Public Services - Facilities		Video System Upgrades				(130,000)		(130,000)		0		0				13065359

		Board of County Commissioners		Statutory Pay Increase				(56,387)		(56,387)		(56,387)		(56,387)				-5000000

		County-Wide Elected Officials		Statutory Pay Increase				(114,551)		(114,551)		(114,551)		(114,551)				-2700000

		Public Works - Facilities		Maintenance Techs (3)		(90,000)		(135,000)		(135,000)		(135,000)		(135,000)				5365359

		Public Works - Security		New Security Officers (2)		(48,184)		(48,184)		(48,184)		(48,184)		(48,184)

		Community Services - Parks		Parks Capital Improvements				(750,000)		(750,000)		(750,000)		(750,000)

		Ending Operational Savings				3,048,117		(5,986,037)		(17,392,761)		(13,138,904)		4,890,675































































































































































































































































































































































































WORKING PAPER



2018 RM - Yes Ballot



		                                   El Paso County, Colorado

		                                  Administration and Financial Services

		                                  2018 Preliminary Balanced Budget

		                                  Financial Roadmap 2018-2022  (as of September 1, 2017)

		                                  Ballot Initiative Passes in 2017



		Dept/Office		Critical Needs		2018		2019		2020		2021		2022

		Beginning Operational Savings				4,194,113		3,048,117		3,324,592		123,986		659,426

		Revenue				145,857,843		144,751,063		150,177,972		154,593,997		162,475,635

		(Expenditures)				(130,371,406)		(130,321,406)		(134,344,306)		(130,283,036)		(131,170,536)

		TABOR REFUND				(14,548,000)		0		0		0		0

				Re-Investment in County				(7,250,000)		(7,250,000)		(10,500,000)		(18,000,000)

		County Wide		 Public Safety Tax (Sheriff Equity) 		500,000		500,000		500,000		500,000		500,000

		County Wide		 Public Safety Tax (Sheriff Equity) 				500,000		500,000		500,000		500,000

		County Wide		Adjustment to Midpoint - 2 of 5 (2.00%)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(1,621,249)		(3,500,000)		(3,500,000)

		County Wide		Adjustment to Midpoint - 3 of 5 (4.50%)				(3,647,810)		(3,647,810)		(3,647,810)		(3,647,810)		(1,866,380)		(1,866,380)

		County Wide		Adjustment to Midpoint - 4 of 5 (5.75%)						(4,661,091)		(4,661,091)		(4,661,091)		(9,930,150)		(13,152,622)

		County Wide		Adjustment to Midpoint - 5 of 5 (2.00%)								(1,621,249)		(1,621,249)		(1,621,249)

		County Wide		PPRCN Final Payment 2019 (was from I/C in 11502 so nothing to revert)								0		0

		Community Services - Parks		Dedicated Forest Management Funds 		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Major Maintenance Funds		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Community Services - Parks		Park Maintenance Positions (4)		(25,000)		(100,000)		(150,000)		(150,000)		(150,000)

		Information Technology		Software/Hardware				(350,000)		(350,000)		(350,000)		(350,000)

		Public Services - Facilities		Facilities Major Maintenance Plan 		(750,000)		(750,000)		(820,000)		(820,000)		(820,000)

		Public Services - Facilities		Video System Upgrades				(130,000)		(130,000)		0		0				13065359

		Board of County Commissioners		Statutory Pay Increase				(56,387)		(56,387)		(56,387)		(56,387)				-5000000

		County-Wide Elected Officials		Statutory Pay Increase				(114,551)		(114,551)		(114,551)		(114,551)				-2700000

		Public Works - Facilities		Maintenance Techs (3)		(90,000)		(135,000)		(135,000)		(135,000)		(135,000)				5365359

		Public Works - Security		New Security Officers (2)		(48,184)		(48,184)		(48,184)		(48,184)		(48,184)

		Community Services - Parks		Parks Capital Improvements				(750,000)		(750,000)		(750,000)		(750,000)

		Ending Operational Savings				3,048,117		3,324,592		123,986		659,426		689,005















































































































































































































































































































































































































WORKING PAPER



image1.png



image2.png





To The Spreadsheet……


	2018 Original adopted budget�BoCC Direction
	Presentation Overview
	Slide Number 3
	Subsequent Revenue Review�Sales and Use Tax History�Original Projections
	Subsequent Revenue Review�Sales and Use Tax History�Revised Projections
	Subsequent Revenue Review�Sales and Use Tax �Retail Sales  - Represents 54.6% of Total Sales and Use Tax
	Subsequent Revenue Review�Sales and Use Tax �Retail Sales  - Represents 54.6% of Total Sales and Use Tax
	Subsequent Revenue Review �2018 Sales and Use Tax Options
	Additional Revenue Review�Sales and Use Tax �Budget Percentage Versus Actual Collections�Intentional Reserve Strategy
	Subsequent Revenue Review 2018 Updated Revenue Projections�Impacts to Financial Roadmap�
	Slide Number 11
	Unrestricted General Fund�Reserve Strategy�Historical Underspending and Unanticipated Revenue (in Millions)� 
	Unrestricted General Fund�Reserve Strategy�Historical Underspending and Unanticipated Revenue
	Unrestricted General Fund�Reserve Strategy�Projections Based on Historical Underspending �and Unanticipated Revenue�
	Slide Number 15
	Investment in Human Capital�2018 Adjust from Minimum to Midpoint
	Investment in Human Capital�Adjust from Minimum to Midpoint
	Investment in Human Capital�2% Pay for Performance / Cost of Living
	Investment in Human Capital�Annual Totals
	Revised Financial Roadmap�
	Slide Number 21

