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Current Situation 

ÁNo facility major maintenance funding 

ÁExisting fleet equipment becoming out-dated and 
unserviceable 

ÁExisting county security system becoming 
unsupportable; also need standard gear for security 
officers  

ÁNo Road & Bridge project funding other than PPRTA 

ÁInadequate staffing for Contracts & Procurement 

ÁElectric and gas rates will increase in 2015 



Facilities 5-year Major Maintenance Plan 
 Background 

ÅEPC owns 130 buildings, 3.16 million square feet  
ïPlant replacement value:  $686M 

ÅVarious master plans and capital investment plans included 
major maintenance over the years 
ïMajor maintenance defined as major system/component repairs or 
ǊŜǇƭŀŎŜƳŜƴǘǎ ǘƻ ƪŜŜǇ ǘƘŜ ōǳƛƭŘƛƴƎ ŦǳƴŎǘƛƻƴƛƴƎΤ ŜΦƎΦ άwŜǇƭŀŎŜ !ƛǊ 
IŀƴŘƭŜǊ Іуέ 

ïFew dollars dedicated to major maintenance since 2008 

ÅEPC Strategic Plan includes separate objectives for long range 
plans and major maintenance for EPC facilities 
ïObjective 3.C.3:  Develop a 5-year County Facilities Maintenance Plan 

to ensure proper stewardship of all facilities supporting County ops     



Facilities 5-year Major Maintenance Plan 

Issue 

Å Facilities budget for Operations:  $2.3M 
ïService contracts (e.g. custodial, elevators):  $1.2M 

ïPreventive maintenance, minor repairs:  $1.1M 

Å Benchmarking to national standards shows severe lag 
ïCSC:  we spend $6.55/SF to operate vs. standard of $11.91/SF* 

Å No major maintenance budget; just crisis or crisis-avoidance 
ÅSahwatch Elevator #2 failure:  $54K to repair (note:  40% of EPC 

elevators greater than 40 years old!) 

ÅCSC café boiler failure:  $15K 

ÅProfessional Building garage structural deficiencies:  estimate >$400K 

 
* The Whitestone Facility Operations Cost Reference 2013-2014, North American Version, 7th Annual Edition 



Facilities 5-year Major Maintenance Plan 

Recommended Solution 

Å Implement updated 5-Year Major Maintenance Plan  
ïLiving document, updated as of June 2014 

ïPlan addresses true cost of ownership of EPC facilities 

ÅFunding to cover costs over next 5 years: $7.84M  
ïFunding at a lower level allows a jump start to the plan  

 
 

Year Cost # of Projects 

2015 1,670,884 44 

2016 1,648,458 14 

2017 1,553,678 6 

2018 1,537,707 21 

2019 1,432,478 24 


