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Subsequent Revenue Review
2020 Updated Revenue Projections

Impacts to Financial Roadmap

Changes from the PBB to OAB

Traffic Fines - $250k

• Sheriff’s Office implemented Traffic Unit
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Reserve Strategy

• As established in 2017 Roadmap, expectation is to reserve unanticipated 

General Fund revenues and General Fund underspending into an 

emergency reserve
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2019 Budget (Excess from 

2018

2020 Budget 

(Excess from 

2019)

2021 Budget 

(Excess from 

2020)

2022 Budget 

(Excess from 

2021)

2023 Budget 

(Excess from 

2022)

2024 Budget 

(Excess from 

2023)

Rolling Balance 1,546,771 796,363 546,363 2,746,363 4,796,363 5,000,000 

General Fund Underspending 2,381,140 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 

General Fund Unanticipated Revenue 1,893,530 4,500,000 1,000,000 1,000,000 1,000,000 1,000,000 

Use of Emergency Reserve (1,000,000)

Other Sources/Uses (1,000,000) (50,000) (200,000) (2,046,363) (2,250,000)

TABOR Overage (4,025,078) (5,000,000) 0 0 0 0 

Rolling Reserve Balance 796,363 546,363 2,746,363 4,796,363 5,000,000 5,000,000 

RESERVE STRATEGY



Next Steps

• Final direction today on budget

• Next three weeks – staff prepares all required budget documents 
and loads budget in JDE system

• December 10, 2019 – Approval of:

• 2020 Original Adopted Budget

• Mill Levy Resolution

• Transfer Resolution

• Statutory Deadline December 15, 2019

Financial Services 5



2020 Original Adopted Budget 

Newly Requested Critical Needs 2020-2024
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2020 REQUESTED CRITICAL NEEDS: 2020 2021 2022 2023 2024

Countywide Countywide support for grant match funds (150,000) (150,000) (150,000) (150,000)

Countywide ASR/TRS Next Gen Annual Support & Maintenance ASR/TRS/IT (400,000) (400,000) (400,000) (400,000)

Countywide Humane Society Contract Increase (95,000) (95,000) (95,000) (95,000) (95,000)

Community Services - Criminal Justice PlngGeneral Support (12,000) (12,000) (12,000) (12,000) (12,000)

Community Services - Parks Black Forest Northern Nature Center - 2 FTEs (218,313) (168,313)

Community Services - Pretrial Svcs Staff Expansion (2 FTEs) (135,700) (125,700) (125,700) (125,700) (125,700)

Clerk & Recorder Kronos System Upgrade for Elections Department (125,000) (5,000) (5,000) (5,000) (5,000)

Clerk & Recorder 2 FTEs for Motor Vehicle Phone Bank-2 (107,076) (107,076) (107,076) (107,076) (107,076)

Clerk & Recorder Phone Bank System Upgrade (85,000) (85,000) (85,000) (85,000) (85,000)

Clerk & Recorder Implementation of 8 State computers for CSC, Union, Powers (10,400)

District Attorney New Court House Div (2 DDAs and 1 Legal Asst)-3 (156,627)

District Attorney Deputy DA for County Court (100,842) (94,042) (94,042) (94,042) (94,042)

District Attorney Administrative Assistant - Investigations -1 (64,963) (60,385) (60,385) (60,385) (60,385)

District Attorney Redesign 1st Floor Russell Building Space (576,211)

District Attorney Body Worn Camera Clerks-2 (115,852) (106,696) (106,696) (106,696) (106,696)

Facilities & Strategic Infrastructure Judicial Building - Modernize S. Tower Elevators #8&9 (1,094,000)

Facilities & Strategic Infrastructure Central Utility Plant - Cooling Tower Media (26,000)

Facilities & Strategic Infrastructure Central Utility Plant - Overhaul Chiller #1 (65,000)

Facilities & Strategic Infrastructure Criminal Justice Center - Replace Rooftop Unit 2J (75,000)

Facilities & Strategic Infrastructure Sheriff Office & Metro Jail - Roof Replacement (238,000)

Facilities & Strategic Infrastructure EPC Office of the Sheriff - Replace Air Handler Units (609,199)

Facilities & Strategic Infrastructure - ADAFair & Events Complex - Parking (130,000)

Facilities & Strategic Infrastructure - ADAJudicial - Courtroom accessibility & RR connection (57,200)

Facilities & Strategic Infrastructure - ADAPikes Peak Center - Complete 2019 work Audio, RR access (170,885)

Financial Services Integrate Financial/HRIS/Transparency Systems (3,423,250) (423,250) (423,250)

Human Resources & Risk Management Compliance FTE for Additional State Law Requirements - 1 FTE (77,616) (75,116) (75,116) (75,116) (75,116)

Human Resources & Risk Management NeoGov Onboard Module (34,000) (34,000) (34,000) (34,000)

Planning & Comm Development Staffing/address current and proj devpt workload -1PT & 1 FTE (110,089) (110,089) (110,089) (110,089) (110,089)

Public Works - Fleet Akers - Diesel Exhaust Fluid Stations (150,000)

Public Works - Fleet Hydraulic Lift Replacement (200,000) (200,000) (200,000)

Public Works - Fleet Light Fleet Replacement (600,000) (600,000) (600,000) (600,000) (600,000)

Total 2020 Requested Critical Needs (5,187,660) (2,260,104) (5,683,354) (2,701,667) (2,651,667)



Updated Financial Roadmap
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Dept/Office Critical Needs 2020 2021 2022 2023 2024

Beginning Operational Savings 2,522,979 355,389 675,380 1,042,237 2,627,870

Revenues 149,342,251 154,667,612 161,857,499 165,543,329 171,148,066

Expenditures (147,472,583) (144,084,466) (145,132,466) (145,147,466) (146,217,650)

Invest in High Impact Road Infrastructure Additional On-Going (2016-2019 Increase of $10.8M) 0 (500,000) (4,200,000) (5,200,000) (5,200,000)

Other Sources/Uses 1,350,000 50,000 200,000 2,046,363 2,250,000 

Countywide - Invest in Human Capital 1.5% Allocation of Personnel Budgets* (1,795,719) (1,795,719) (1,795,719) (1,795,719) (1,795,719)

Countywide - Invest in Human Capital Future Impacts of 2020 Personnel Budget Allocation* (53,872) (53,872) (53,872) (53,872)

Countywide - Invest in Human Capital Equity Adjustments (1%) - 2021

Countywide - Invest in Human Capital Pay for Performance/COLA (2%) - 2021 (2,613,806) (2,613,806) (2,613,806) (2,613,806)

Countywide - Invest in Human Capital Equity Adjustments (1%) - 2022

Countywide - Invest in Human Capital Pay for Performance/COLA (2%) - 2022 (2,692,220) (2,692,220) (2,692,220)

Countywide - Invest in Human Capital Pay for Performance/COLA (2%) - 2023 (2,772,849) (2,772,849)

Countywide - Invest in Human Capital Pay for Performance/COLA (2%) - 2024 (2,828,306)

Board of County Commissioners Statutory Pay Increase w/FICA, Retirement (45,921) (45,921) (75,163) (75,163)

Countywide Elected Officials Statutory Pay Increase w/FICA, Retirement (78,013) (78,013)

Community Services - Parks Dedicated Forest Management Funds (50,000) (50,000) (50,000) (50,000) (50,000)

Community Services - Parks Major Maintenance Funds (50,000) (50,000) (50,000) (50,000) (50,000)

Community Services - Parks Park Maintenance Positions (4) (50,000) (50,000) (50,000) (50,000) (50,000)

Community Services - Parks Parks Capital Improvements (750,000) (750,000) (750,000) (750,000)

Community Services-Veterans' Services Office Staff Expansion-Mt Carmel (2) and Ops (126,519) (83,889) (83,889) (83,889) (83,889)

Community Services Criminal Justice Support/Pretrial (2) & Northern Nature Center Staffing (147,700) (137,700) (137,700) (356,013) (306,013)

County Attorney 2 Attorneys, 2 Paralegals & $15,000 start up IT (74,230) (213,960) (345,960) (345,960) (345,960)

Countywide Facility Needs Major Facility Improvements (one-time amounts) (250,000) (250,000) (1,000,000) (1,000,000) (1,000,000)

Countywide Facility Needs ADA Requirements (one-time amounts) (300,000)

Countywide Facility Needs Facility Critical Needs (838,000) (1,329,199)

Countywide Grant match funds, Next Gen ASR/TRS System/ERP Replacement (550,000) (550,000) (550,000) (5,550,000)

Countywide Humane Society Contract Increase (95,000) (95,000) (95,000) (95,000) (95,000)

District Attorney Critical Needs Support* (700,000) (700,000) (700,000) (700,000) (700,000)

Human Resources & Risk Management NeoGov Onboard Module (34,000) (34,000) (34,000) (34,000)

Planning & Community Development Staffing/address current and proj devpt workload -1PT & 1 FTE (110,089) (110,089) (110,089) (110,089) (110,089)

Public Health Increase for County Support to Public Health (250,000) (400,000) (800,000) (800,000)

Public Works - Fleet Diesel Station/Hydraulic Lift/Light Fleet Replacements (800,000) (650,000) (800,000) (600,000) (600,000)

Total Funded Critical Needs (4,037,257) (10,263,155) (16,358,176) (18,810,230) (26,384,899)

Ending Operational Savings after previously considered items 355,389 675,380 1,042,237 2,627,870 1,173,387

*1.5% allocation of personnel budget excluding DA's Office.  DA provided lump sum for 2020 for all critical needs.

OPERATIONAL STRATEGY



To The Spreadsheet…
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