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Public Information Office 2



Mandates/State Statutes Required

• “Our mission is to facilitate the flow of accurate and timely 

information to the public about policies, practices, 

programs, and services of El Paso County; to provide 

media relations support, training, and guidance to county 

departments and elected officials; and to assist with 

activities to engage the public in county sponsored events.”

• PIO accomplishes the above stated goals through new and 

traditional media outlets and the El Paso County Channel

• PIO also lends considerable support to other departments 

in times of great need
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Operations

• The Public Information Office is divided into two sections: 

Public Information and the El Paso County Channel

• Operationally, March 2020 changed our plans

• Other Directors cooperated with the changes
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Budgetary Highlights: Challenges 
• Sustaining current and future workload with 

current staffing levels

• Sustaining core operations while lending support 

to other departments

• Expanding messaging related to the Department 

of Public Works

• Decline in cable franchise channel revenue may 

require additional support from the general fund
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Budgetary Highlights: Opportunities 
• Support changing information consumption 

• Support changing needs of administration and 

departments

• Greater proactive role in shaping community 

relations

• Upcoming special projects include the 

SmartWork initiative, relaunching the County 

Channel, and other projects delayed due to 

COVID-19
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Budgetary Highlights: Social Media 
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Budgetary Highlights: CORA 
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Budgetary Highlights: CORA 
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Budgetary Highlights: AV and PIO 
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Budgetary Highlights: AV and PIO 
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Budgetary Highlights: PH Support 
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Budgetary Highlights: PH Support 
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Created over 300 original graphics for Public Health Social Media



Budgetary Highlight: Project Update 
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Budgetary Highlight: Project Update 
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Print, Billboard and Social Media Census Advertising Samples



Base Budget and Critical Needs

• The Public Information Office received a relatively small 

portion of CARES Act funding for a broadcast system 

upgrade and two temporary staff members

• No changes or requests

• A significant portion of PIO staffing and costs are covered 

by the cable franchise agreement
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Questions? 
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