
A R P A  F U N D I N G  B A C K G R O U N D

To respond to the public health emergency or its negative economic impacts, including
assistance to households, small businesses, and nonprofits, or aid to impacted industries such
as tourism, travel, and hospitality
To respond to workers performing essential work during the COVID–19 public health
emergency by providing premium pay to eligible workers
For the provision of government services to the extent of the reduction in revenue due to the
COVID–19 public health emergency relative to revenues collected in the most recent full fiscal
year prior to the emergency
To make necessary investments in water, sewer, or broadband infrastructure

Funding Categories - ARPA funded projects must fit into one of the four categories listed below:

ARPA FUNDING
C O M M U N I T Y  I M P A C T  G R A N T  

C O M M I S S I O N E R  L I A I S O N  -  S T A N  V A N D E R W E R F
ARPA Overview-   El Paso County was allocated $139.9 million in recovery assistance through
the American Rescue Plan Act. This allocation is divided into two equal installments; the first
$69.9 million was received in May 2021 and the remainder will be received in May 2022. 
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G R A N T  P R O G R A M  R E V I E W  P R O C E S S

A Commissioner Liaison is assigned to each committee to represent the
BoCC.
All applications are reviewed to determine eligibility under:

ARPA legislation and eligible uses
El Paso County’s program criteria 

All eligible applicants are then reviewed and scored using a detailed
rubric developed specifically for each grant program. These rubrics take
into consideration:

Project sustainability
Community / business impact
Longevity of grant applicant's organization
How the project will mitigate negative impacts due to the pandemic
Ability to complete the project within the timeframe permitted for
funding
Additional funding sources / opportunities
Review committee funding recommendations are presented to the
Commissioner Liaison and then to the ARPA policy committee for
discussion and final approval.

To accurately ascertain the needs of our communities and equitably
distribute funding, El Paso County employs a very rigorous process. A
unique grant application is developed for each of the funding categories
(water application is pending).

Initial allocations are determined for each funding category and a thorough
review process is developed.

Each grant program has a designated review committee consisting of four
staff members who review, score and recommend applications for funding. 
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C O M M U N I T Y  I M P A C T  G R A N T
C O M M I S S I O N E R  L I A I S O N  -  C A M I  B R E M E R

Entity must hold a non-profit status 501 (c)(3)
Entity must be able to document how the proposed program / service will address
an identified negative impact resulting from the COVID-19 Pandemic
Organization must be located in El Paso County

Funds may be used to establish / expand programs in the following areas:
Counseling
Substance Abuse
Mental Health
Behavioral Health
Suicide Prevention
Employment Assistance
Financial and Debt Counseling or Budgeting
Legal Aid to prevent Eviction or Homelessness
Food Insecurity

Funds may be used to hire and pay staff that provide a wide range of case worker
services for the above-mentioned programs
Funds may be used to provide sports, music and club scholarships meant to cover
the cost of enrollment and registration fees to youth residing in El Paso County.
Youth must be in a family financially impacted by the COVID-19 pandemic
(unemployed or loss of hours)
Expenditures covered by Community Services Block Grant are not eligible for
funding

November 1, 2021 – Grant Application Opens/ News Release
November 19, 2021 (5 PM) – Grant Application Closes
Late January 2022– Grant Awards Announced
Funding Must be Expended by November 30, 2024

Grant is open to non-profit 501(C)(3) organizations. Funds may be used to
create/expand programs meant to provide a wide range of services that respond to
the Pandemic while addressing the public health and economic challenges associated
with such.

Organizational Eligibility:

Eligible Uses of Funding:

Timeline for Program Administration:

After a rigorous process, 50 applications will receive a grant award; totaling
$8,954,635 in grant funding; average grant amount of $175,581. 
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$50,000
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