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REQUEST FOR PROPOSALS

RFP NO.: 20-129
Sealed proposals for ONE-STOP OPERATOR for the El Paso County Pikes Peak Work Force Center will be received by the Contracts and Procurement Division, 15 E. Vermijo Ave., Colorado Springs, CO 80903, until 2:00 PM, Wednesday, October 28, 2020.  

All questions regarding this Request for Proposals (RFP) must be directed to Donna Flath, Procurement Specialist, donnaflath@elpasoco.com . Do not contact any other individual regarding this solicitation.  Final questions are due no later than 2:00 PM, Wednesday, October 14, 2020 in writing by email. 

PLEASE USE THE ROCKY MOUNTAIN E-PROCUREMENT WEBSITE & LOG ONTO

 www.rockymountainbidsystem.com TO DOWNLOAD DOCUMENTS.
EL PASO COUNTY CONTRACTS & PROCUREMENT DIVISION WILL NOT BE HELD RESPONSIBLE 

FOR MISINFORMATION RECEIVED FROM PRIVATE PLAN HOLDERS. 

It is the responsibility of all proposers to make sure that they have obtained all 
solicitation documents and addendums, and to include signed copies of each addendum 

signature page with their proposal.
All interested firms are invited to submit a proposal in accordance with the terms and conditions stated in this Request for Proposal.

BOARD OF COUNTY COMMISSIONERS

EL PASO COUNTY
/s/EILEEN GONZALES
CONTRACTS AND PROCUREMENT MANAGER
PUBLICATION DATES
Fountain Valley News:  September 30, 2020

                                        October 7, 2020
RFP NO.:  20-129
DUE DATE: October 28, 2020
EL PASO COUNTY
CONTRACTS & PROCUREMENT DIVISION
RESPONSE CHECKLIST 
FOR
ONE-STOP OPERATOR
     The firm submitting this proposal is required to submit those items listed below in full as a part of the proposal package.

Failure to submit any of the documents listed below with your proposal, or failure to acknowledge any addendum, or submitting your proposal with any limitation, condition or provision not requested, may be cause for rejection of your proposal.

THIS CHECKLIST MUST ACCOMPANY YOUR PROPOSAL PACKAGE
Please check each item indicating compliance.
	The following items must be submitted through Rocky Mountain E-Procurement Website. 

See Proposal Submission section for details.  

	
	Response Checklist

	
	Addendum Acknowledgement

	
	Project Plan Requirements

	
	Exceptions (if any)

	
	Qualification Statement

	
	Copies of requested Insurance Certificate

	
	Fee Proposal (separate file)


PLEASE READ “INSTRUCTIONS FOR SUBMITTING PROPOSALS” INCLUDED IN THIS PACKAGE.

	COMPANY
	

	ADDRESS
	

	E-MAIL
	

	TELEPHONE NUMBER
	

	AUTHORIZED REPRESENTATIVE (PRINT)
	

	AUTHORIZED SIGNATURE
	

	DATE
	


EL PASO COUNTY

CONTRACTS & PROCUREMENT DIVISION

 GENERAL SPECIFICATIONS

FOR
ONE-STOP OPERATOR
1.   PURPOSE
El Paso and Teller Counties have been designated a workforce development area by the Governor of the State of Colorado for purposes of receiving formula grants under the Workforce Innovation and Opportunity Act of 2014 P. L. 113-128 (29 U.S.C. Sec. 3101, et. seq. (WIOA), El Paso and Teller Counties are referred to as the Pikes Peak Workforce Development Area.

In accordance with the requirements of WIOA sec. 107, the chief elected officials of El Paso and Teller Counties entered into an agreement to form a consortium called the Pikes Peak Workforce Center (“PPWFC”). The Consortium is governed by one (1) Teller County Commissioner, and two (2) El Paso County Commissioners, called the El Paso/Teller Counties Consortium Executive Board. In accordance with WIOA sec. 107, the PPWFC has appointed a majority private sector workforce development board called the Pikes Peak Workforce Development Board (PPWDB). The PPWDB and the Consortium Executive Board together form the governing boards making policy and conducting oversight over the Pikes Peak workforce development system.

El Paso County serves in several capacities as allowed under WIOA.  The PPWFC has designated El Paso County to serve as the grant recipient. El Paso County also provides staff support to the governing boards, serves as the fiscal agent/administrative entity and is the provider of WIOA Title I Adult, Dislocater Worker and Youth career services.

The PPWDB and the PPWFC, through the El Paso/Teller Counties Consortium Executive Board, are seeking proposals from qualified individual(s) or entities interested in serving as the One-Stop Operator in accordance with WIOA §121.  The PPWDB and PPWFC intend to select a single Contractor to serve as the One-Stop Operator.

2.   SCOPE OF SERVICES
A. 
CONTRACTOR’S RESPONSIBILITES
Awarded one-stop operator will be required to perform all services as further described in Attachment A. 

WIOA requires that local workforce boards procure a one-stop operator to coordinate services among the one-stop partners identified in WIOA sec. 121 as follows:

1) 

WIOA Title I Adult, Dislocated Worker and Youth Programs
2) 

Wagner-Peyser Employment Services – National Labor Exchange
3) 

Local Veterans’ Employment Programs 
4) 
Disabled Veterans’ Outreach Program
5) 
Trade Adjustment Assistance Programs
6) 
Unemployment Compensation Programs
7) 
Welfare Programs
8) 
Family Literacy and Adult Education Act
9) 
Vocational Rehabilitation
10) 
Career and Technical Education (Perkins Act) 
11) 
Community Services Block Grant 
12) 
Second Chance Act
13) 
Senior Community Service Employment Program
14) 
YouthBuild
3. PROJECT PLAN REQUIREMENTS
1) 
Address your project approach for each item in Attachment A – Scope of Services in the order listed.
A. 
Proven Experience

1) 
Experience in negotiating with disparate entities.
2) 
Experience consulting, administering or implementing social service grants of any of the one-stop funding streams or related grant programs.
3) 
The quality and thoroughness of the implementation project plan and estimated hours.

4) 
Proven experience providing managed services in a one-stop center or similar environment.
5) 
Organized to provide managed services.
6) 
Provide a summary description (not to exceed two pages), of the operator’s understanding of its responsibilities in this project, its vision and goals of how services and activities provided by the operator will benefit area workforce development programs, and a description of weekly and/or monthly activities that may be performed by the operator (assuming concurrence by the one-stop partners) once the initial design and implementation phases of the project are complete.

B. Staffing

1) 
It is anticipated that the one-stop operator responsibilities will be discharged by a single individual assigned to accomplish the services as listed in the awarded contract and exhibits.
2) 
Proposer shall submit a resume of the individual assigned to serve as the one-stop operator. 
4. FEE PROPOSAL REQUIREMENTS
1) 
Include the hourly rate(s) to be paid to the individual performing one-stop operator responsibilities as listed in Attachment A – Scope of Services.

2) 
The awarded Contractor shall invoice once a month, payment Net 30 days after approval of invoice.
5. RFP GENERAL INFORMATION, PROCESSES AND SUBMISSION REQUIREMENTS

A.   INQUIRIES

Questions related to this Request for Proposals (RFP) must be directed to Donna Flath, Procurement Specialist, Contracts & Procurement Division at donnaflath@elpasoco.com. All questions shall be submitted in writing.  If needed, written responses to 
those questions shall be published as an addendum after the final questions are due.  All questions 
are due no later than 2:00 PM, Wednesday, October 14, 2020. Do not contact any other individual regarding this 
RFP other than the Procurement Specialist listed above.   
B.  
PRE-PROPOSAL CONFERENCE
There will be NO Pre-Proposal Conference. 
C. 
PROPOSAL RESPONSE REQUIREMENTS

Proposal shall contain the following information in the order listed: 

1)  
The Response Checklist (form included in this RFP package). This Response Checklist must be included in the proposal and signed by an authorized company representative.

2) 
Each Addendum acknowledgement signed for each addendum issued.  The Addendum content does not need to be attached, just the acknowledgement page.
3)   
Project Plan Requirements
4) 
Any exceptions to the requirements in this document or a standard contract attached.  Please clearly indicate your exceptions with a requirement number or a contract paragraph number. If none, state none.

5) 
Qualification Statement.
6) 
Copies of requested insurance certificates. 

7) 
Fee Proposal (separate file).
D. 
PROPOSAL SUBMISSION 

Proposals must be submitted through Rocky Mountain E-Procurement System by no later than 2:00 PM, WEDNESDAY, OCTOBER 28, 2020.  www.rockymountainbidsystem.com. 
Proposers shall submit three .pdf files:  The County prefers the .pdf files to be searchable. Proposers must follow the naming convention as described below. 





Technical Proposal:  Company Name RFP # Tech.  Example (ABC Cleaning 20-129 Tech)

Fee Proposal: Company Name RFP # Fee. Example (ABC Cleaning 20-129 Fee)  


Public Copy: Company Name RFP # Public.  Example (ABC Cleaning 20-129 Public)
Public Copy will be 
available for public inspection and should not contain any information that the proposer deems confidential 
and proprietary.  

Proposals shall be signed by an authorized representative of the proposer.  Failure to submit the information requested may result in the El Paso County Contracts & Procurement Division requiring prompt submission of missing information and/or giving a lower evaluation of the proposal. The Contracts & Procurement 
Division may reject proposals that are substantially incomplete or lack key information.

By submitting a proposal, you represent that you have (1) thoroughly examined and become familiar with the scope of services outlined in this RFP, and (2) are capable of performing quality work to achieve the County’s objectives.  
E. 
ORAL PRESENTATION/INTERVIEWS 

Contractors submitting proposals in response to this RFP may be required to give an oral presentation of their proposal in an interview session with the Evaluation Committee.  Additional information may be requested from any firm by the Evaluation Committee prior, during or after the interview for clarification purposes, but in no way will change the original proposal submitted.  Interviews are at the option of the Evaluation Committee and may or may not be conducted.
F. 
RFP ESTIMATED TIMETABLE 

NOTE:  THE BELOW ITALICIZED DATES ARE APPROXIMATE, ARE NOT BINDING AND ARE SUBJECT TO CHANGE.

	RFP NOTICE ADVERTISED
	SEPTEMBER 30th & OCTOBER 7th 2020

	PRE-PROPOSAL CONFERENCE
	N/A

	FINAL RFP QUESTIONS DUE
	2:00 PM, WEDNESDAY, OCTOBER 14th, 2020

	PROPOSAL DUE DATE
	2:00 PM, WEDNESDAY, OCTOBER 28, 2020

	EVALUATION OF PROPOSALS
	WEEK OF NOVEMBER 2, 2020

	INTERVIEWS (IF APPLICABLE)
	WEEK OF NOVEMBER 9, 2020

	RECOMMENDATION OF AWARD
	TBD


G. 
TERM OF CONTRACT 

Issuance of this RFP and receipt of proposals does not commit the County to award a contract. The County reserves the right to postpone opening, to accept or reject any or all proposals received in response to this 
RFP, or to negotiate with other than the highest ranked proposer should negotiations with the highest ranked 
proposer be terminated, or to cancel all or any part of this RFP.  

Any contract awarded between El Paso County and the successful Contractor(s) will consist of a Services Contract (a copy of which is included in this RFP package) signed by both parties, this RFP and any addenda, the submitted proposal, all negotiation documents and the resulting Purchase Order and original certificates of insurance.  

The initial contract period will be December 1, 2020 – December 31, 2021. The contract may
be renewed for three (3) optional one-year terms upon satisfactory performance by the Successful Contractor 
and at a negotiated rate agreed to in writing at least ninety (90) days prior to the contract expiration date.  
Renewal is contingent upon on the funding availability and approval. Failure to negotiate an agreed-upon rate for the 
forthcoming year will result in non-renewal of the contract.  
If proposer does not agree with any terms or conditions of the County’s standard Contract or any items in this document, the proposer must present its exceptions with its proposal.  If no concerns are expressed by proposer, the County shall consider that all terms and conditions of the standard contract will control.  El 
Paso County reserves the right to reject proposals based upon exceptions to its standard contract 
terms and 
conditions.

A proposal shall be disqualified and rejected by the County if the price in the proposal was not arrived at independently without collusion, consultation, communication, or agreement as to any matter relating to such prices with any other proposer, County employee, or any competitor.

The Proposer is prohibited from submitting multiple proposals in a different form (i.e. as a prime Contractor and as a sub-Contractor to another prime Contractor). Submittal of multiple proposals in different form may 
result in the disqualification of all Proposers associated with a multiple proposal.

Should any such prohibited action Stated above in this section be detected any time during the term of the Contract, such action shall be considered a material breach and grounds for Contract termination.

By submitting their proposal, the Proposer certifies that they are not currently debarred from submitting bids or proposals for contracts by any agency of El Paso County, Colorado and/or the State of Colorado, nor are 
they an agent of any person or entity that is currently debarred from submitting bids or proposals on 
contracts by El Paso County, Colorado or the State of Colorado.

H. 
INSURANCE REQUIREMENTS
For proposal purposes, proposers must submit copies of its Certificates of Insurance for its’ buildings, auto, general liability and workers’ compensation.  The Successful Contractor must provide original certificates prior to commencing services, at its own expense, naming El Paso County as additional insured and as a certificate holder, with a thirty (30) day cancellation notice and maintain such coverage for the duration of 
the contract.

I. 
EVALUATION AND AWARD PROCESS 

The Evaluation Committee will evaluate all proposals received for completeness, and the proposer’s ability to meet or exceed all specifications as outlined in this RFP. The committee may then short list for interviews the specific firms whose proposals best meet or exceed all of the criteria required. The negotiations and award process will follow the procedures as outlined in the Instructions for Submitting Proposals. 
The County reserves the right to award one or more contracts or no contracts at all in response to any proposals submitted and to the entire RFP process.  In the event that more than one contract is awarded, it is expected that each Contractor will collaborate with the County and with any other Contractor who receives a 
contract under this RFP, as necessary for proper and efficient performance of all contract responsibilities.  

J. 
OVERALL SELECTION CRITERIA  

The Evaluation Committee will evaluate responses based on the following criteria at minimum (not listed in order of priority):
1) 
Project Plan

2) 
Qualifications Statement

3) 
Exceptions
4) 
Fee Proposal
Proposal elements that add value may be used by the evaluation committee to differentiate proposals with a similar score on technical, functional, and price requirements.
K. 
ATTACHMENTS
1) Attachment A - Scope of Services
2) General Services Contract
Any questions regarding this RFP, must be directed to Donna Flath, Contracts & Procurement Division by e-mail to donnaflath@elpasoco.com 
	
	Donna Flath

	
	Donna Flath
Procurement Specialist I
Contracts & Procurement 



EL PASO COUNTY 

CONTRACTS & PROCUREMENT DIVISION
QUALIFICATION STATEMENT 
For
ONE-STOP OPERATOR
This statement will provide information that will enable the County to evaluate the qualifications of your firm and staff with regard to the requirements of this Invitation for Bids (IFB) or Request for Proposals (RFP).  Please complete this form in its entirety and submit it along with the other required bid documents.  If there is not enough room on the form to answer the questions, attach additional pages if necessary.

	If additional information is provided on a separate sheet for any of these items,  clearly specify where it can be located in your submittal package.



	(PRINT or TYPE)
	

	FIRM NAME:
	

	ADDRESS:
	

	CITY STATE ZIP:
	

	PHONE:
	
	FAX:
	
	Email:
	

	AUTHORIZED REPRESENTATIVE NAME:
	

	AUTHORIZED REPRESENTATIVE TITLE:
	

	AUTHORIZED REPRESENTATIVE 

SIGNATURE  (sign here):  
	

	

	1.  TYPE OF BUSINESS
	2. TYPE OF LICENSE & LOCATION

	  Corporation
	
	  Individual
	
	
	

	  Partnership
	
	  Joint Venture
	
	
	

	  Other:
	
	
	

	

	3.  Contractor CLASSIFICATION 

	
	General Contractor
	
	Electrical  Contractor

	
	Plumbing Contractor
	
	HVAC Contractor

	
	Roofing Contractor
	
	Asbestos Removal

	
	Other (Please Specify):
	

	
	
	

	4.  
	NUMBER OF YEARS IN BUSINESS:
	

	

	5.   
	On a separate sheet provide a brief history of your firm, staff size and experience, include a resume for the project manager and each key personnel assigned to this project.

	

	6.  
	What other name(s) has your company operated under:

	
	

	
	

	
	

	

	7.  
	Have you or your firm ever failed to complete any work awarded to you?

	
	NO
	
	
	 YES
	
	
	IF “YES”, EXPLAIN:

	
	

	
	

	
	

	
	

	

	

	8.   Has any officer or partner of your organization ever been an officer or partner of another organization that failed to complete a construction contract within the last five (5) years?

	
	NO
	
	
	YES
	
	IF “YES”, EXPLAIN:

	
	

	
	

	
	

	

	9.  
	Has your firm or any partners or officers ever been involved in any bankruptcy action?

	
	NO
	
	 YES
	
	  IF “YES”, EXPLAIN:

	
	

	
	

	
	

	

	10.
	Are you presently involved in any litigation with an owner or other government agency?

	
	NO
	
	YES
	
	IF “YES”, EXPLAIN type, kind, plaintiff, defendant, etc. and state the 

	
	
	current status (attach pages if necessary):

	
	

	
	

	
	

	

	11.  
	List three (3) similar projects (local or state-wide) from last five (5) years:   (include location of project; contact name, address, phone number; size of project (contract $ amount):

	
	(NOTE: Detailed information on these projects may also be requested in the solicitation package.)

	
	1.
	

	
	

	
	

	
	2.
	

	
	

	
	

	
	3.
	

	
	

	
	

	

	12.  
	List current similar projects (local or state-wide) under contract:   (include location of project, contact name, address, telephone number, size of project (contract $ amount):  

	
	 (NOTE:  detailed information on these projects may also be requested in the solicitation package.)

	
	1.
	

	
	

	
	

	
	2.
	 

	
	

	
	

	
	3.
	

	
	

	
	


	13.   
	BANK REFERENCE:
	

	
	Address:
	

	
	Contact Name:
	
	Phone:
	

	
	
	
	
	

	

	14.   
	BONDING COMPANY AND AGENT:

	
	Company Name:
	

	
	Agent Name:
	
	Phone:
	

	
	(A) Current Bonding Rate:
	

	
	(B) Largest Individual Project Bond To Date:
	$

	

	15.  
	SURETY (insurance) REFERENCE FOR LAST FIVE (5) YEARS:

	
	Company Name:
	

	
	Agent Name:
	
	Phone:
	


